Jefferson County
Public Service District

Jefferson County Public Service District
Regular Board Meeting
February 5, 2018

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, February 5,
2018 in the meeting room at the Districts office in Kearneysville. Those in attendance included: Chairman, Roger
Forshee; Treasurer, Todd Milliron; Secretary, Tara Ashley; General Manager, April Shultz; Office Administrator,
Ashley Stottlemyer; Operations Manager, Joseph Freeze; District Attorney, David Hammer; and liaison for the
County Commission, Commissioner Josh Compton.

CALL TO ORDER
Chairman Roger Forshee called the meeting to order at 7:.00PM.

Approvai of agenda
The agenda was approved unanimously.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve the agenda
as presented. Unanimously approved.

Public Comments

Jacquelyn Milliron, District rate payer, questioned where she could find the General Manager salary in the 2017
annual report for a trend analysis she is working on. She is also working on a trend analysis on engineering,
accounting, and legal fees from 2007 to current and wanted clarity on what was included in these items from
2007-2011 since the forms have changed. Mrs. Milliron also had questions on the 2017 annual report form 601
where it discusses the District's customers in unincorporated areas of the County.

Employee Cbmments
None.

Open Governmental Proceedings Act training by Mr. David Hammer
Mr. Hammer gave a brief presentation on Chapter 6 of the West Virginia Code, specnﬁcaliy Article 9A whlch
discusses Open Governmental Proceedings. Mr. Hammer highlighted several provisions for the new board
members, staff and members of the audience.

Action: No action required by the Board.

OLD BUSINESS

Review minutes of January 8 regular board meeting
Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to accept the January 8,

2018 regular board meeting minutes as presented. Unanimously approved.

Review minutes of January 11 special board meeting ‘
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the January
11, 2018 special board meeting minutes as presented. Unanimously approved.

Discuss the District's financial status (status of paying bills)

Mrs. Shultz stated the District will have to collect $13,000 before the February disbursements for sewer can be
paid and will need to collect $8100 to cover the previous disbursements for water.
Action: No action required by the Board.

Discuss pump station uggradeé and related costs

» Discuss current pump station flows and remaining capacity
Mrs. Shultz informed the Board that staff contacted Public Service Commission engineer, Jonathan Fowler, to ask

for assistance on evaluating pump station capacities/available EDUs. Mr. Fowler was going to check into this and
report back to staff if they can offer any assistance. The Board is aware the pump stations need to be upgraded,
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but are unsure of the best approach to handle it with the pending consolidation. Kristen Stolipher, Assistant Utility
Board Manager from Charles Town, was in the audience and was happy to work with the District staff and visit the
three pump stations currently needing to be dealt with. Mrs. Stolipher informed the Board that Charles Town has
recently hired Thrasher Engineering so they can assist with the pump station visits as well. The Board would like
staff to work with Charles Town and develop two plans, one to replace/upgrade the three pump stations with
funding options and the other to determine what it would take to keep them in operations with no replacements
along with those funding options.

Action: Motion made by Ms. Ashley and seconded by Mr. Milliron to develop two plans,
one to replace/upgrade pump stations 3-6, 4-2, and 1-10 and one to determine what
operationally it will take to maintain them to keep them functioning rather than
replacing, as well as an assessment from Charles Town. Unanimously approved.

Mrs. Shultz also included in the board packet quotes for installing fences around both pump stations in Briar Run.
This issue was brought up by Mr. Forshee with safety and vandalizing concerns. Mrs. Shultz will contact the HOA
regarding fence installation and staff will get three quotes for installing a fence at each of the two pump stations in
Briar Run. Mr. Milliron also brought up the pump station on Bramble Drive that is in between two houses without
a fence. Staff will look into the easements and fence options at this site as well.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve up to $8,000
for fencing at both pump stations (3-10, 3-11) in Briar Run and get two more bids
and take the lowest of the three. Staff will also contact the HOA to get their
opinion on fence specifications. Unanimously approved.

» Discuss the District’s Infiltration and inflow plan
The District's engineering technician, Travis Markley who drafted the plan, called in and presented the plan to the

Board and answered questions they had. Mr. Milliron suggested a few updates to numbers in the introduction
paragraph. The Board would like Mr. Markley to draft a public educational newsletter for the Districts customers

informing them of the plan in place and ways they can help reduce infiltration and inflow into the system.
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve the
Infiltration and Inflow plan as revised. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to have Mr. Markley
prepare public education information on infiltration and inflow and publish on the
website. Unanimously approved.

Discuss and consider purchase of mower
Mrs. Shultz informed the Board of the three quotes she received from Arden Tractor, Winchester Equipment and

Antietam Tractor and Equipment for new mower.
Action: ~ Motion made by Mr. Forshee and seconded by Ms. Ashley to approve the purchase
of a mower up to $7,000, allowing the General Manager to decide on which quote to
accept. Unanimously approved.

Update from County Commission about JCPSD service area

Commissioner Compton has not had a chance to address this on a County Commission agenda yet, but will add
to the agenda later this month,
Action: No action required by the Board.

Consider conference call phone number for public participation

Staff will explore the costs of having a separate conference ¢all number for public participation for next month's
meeting.

Action: No action required by the Board.
NEW BUSINESS

Discuss and approve a financial auditor for a 1 year contract
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Last month the District advertised in both the Spirit of Jefferson and The Journal for a Request for Proposals from
certified public accounting firms. Mrs. Shultz informed the Board the District received no proposals. The Board
suggested staff remove the requirement of the firm being registered in West Virginia and re-advertise the bid.
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to repost the bid for a
financial auditor removing the West Virginia requirement in the Spirit of Jefferson
and The Journal and reach out to the firm that Charles Town uses. Unanimously
approved.

Discuss and approve annual generator maintenance contract with Apparatus Repair & Engineering

The past few years the District has entered into an agreement with Apparatus Repair & Engineering, Inc. (AR&E)
for an annual preventative maintenance program for the District's generators. This year the contract price
increased by $486.00. Mrs. Stolipher stated that Charles Town has recently hired AR&E as well.
Action: Motion made Mr. Forshee and seconded by Mr. Milliron to approve the renewal of
the generator maintenance contract with Apparatus Repair & Engineering, Inc for
$12,026.00. Unanimously approved.

Discuss and consider purchase of new generator at pump station 1-12

Mrs. Shultz informed the Board that staff contacted Public Service Commission (PSC) engineer, Jonathan Fowler,
for assistance regarding a generator at pump station 1-12. Mr. Fowler informed staff that the PSC does not do
actual design work but will be glad to look over the findings. Mr. Freeze stated that he would much rather spend
the money on upgrading pump station 3-6 then purchase a new generator at pump station 1-12. This pump
station has a Godwin connection that can be utilized in place of the generator if an emergency arises. Mr.
Forshee questioned whether the generator at the District office could be used at pump station 1-12. Mr. Freeze
will check with AR&E.

Action: No action required by the Board.

Discuss and approve credit card policies and procedures
Mrs. Shultz drafted a written credit card policy for all current and future employees to abide by. Mr. Milliron

suggested a change to the grammatical error in procedure #5.
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve the policy as
revised. Unanimously approved.

Discuss sewer collection project 16-0616 easements and the breakdown of the $660,000 loan

Mr. Milliron had gquestions regarding the breakdown of the $660,000 loan and appreciated the chart from staff
which showed all withdrawals. Mrs. Shultz would like to add an agenda item to a future meeting which transfered
the baiance of about $4,000 from interest in this account, close the account, and transfer the funds to the Districts
sewer operating account.

Action: No action required by the Board.

Discuss public awareness options
Mr. Milliron suggested sending out a springtime newsletter to customers on the recent happenings at the District.

He drafted a list of topics which can be expanded upon after Board and staff review. The Board would like to get
the content drafted and then decide on the distribution method. Staff will also work on updating the website to
provide current events on the homepage.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashiey to have Mr. Milliron send
his drafted talking points and have staff amend as necessary for the purpose of
providing the publc information with what has been going on. Unanimously
approved.

Discuss WYV requirements for public notices including. but not limited to newspapers and internet sites

Mr. Forshee had concerns with the WV requirements for public notices only including the Spirit of Jefferson and
not The Journal, but Mr. Hammer stated the Spirit of Jefferson is the only qualified paper published in Jefferson
County.

Action: - No action required by the Board.

Update on Status of Current Public Service Commission Cases
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e Jefferson County Commission PSC Case No. 17-0915-PSWD-PC - A 90-day stay was granted for this
case with a status update due by March 14t
* Reopened Jefferson County PSC Case No. 15-1338-PSD-42R-PC —~ There has been no new information
on this case. The District is waiting for a final order.
e Complaint Case PSC Case No. 18-0006-PSD-C — The District responded to this complaint and filed an
Answer and Motion to Dismiss. The PSC staff will be issuing their report this month.
Action: No action required by the Board.

Discussion of any expenses over budget for the year
Mrs. Shultz informed the Board of an emergency repair at the Deerfield Plant which staff had to contact Dodson’s

Septic Cleaning to pump and haul from the treatment plant. The cost of this was higher than usual since they
were pumping from the plant and not a pump station. This caused the line items for Deerfield Treatment &
Disposal and Deerfield Supplies & Expense to be over budget.
Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to approve the
Treatment & Disposal Supplies & Expense line item which are over budget this
month totaling $2,940.00. Unanimously approved.

Approve monthly disbursements ,

The Board had questions regarding an invoice from Bowles Rice listed on the disbursement fist. Mrs. Shultz

stated the invoice was in reference to questions Mr. Kelsh had answered for the County Commissions audit of the

District. The Board deferred the payment of this invoice until next month after they get further information.

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve

disbursements for Public Service District sewer expenses in the amount of
$197,794.15 and defer the payment of the Bowles Rice invoice until next month
after the Board had a better understanding of the invoice. Unanimously approved.

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve
disbursements for the Public Service District water expenses in the amount of
$7,326.62. Unanimously approved.

Approve transfer of $3,256.11 from the New Sewer Security Deposit account to the Sewer Operating account for

27 security deposit refunds
Action; Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$3,256.11 from the New Sewer Security Deposit account to the Sewer Operating
account for 27 security deposit refunds. Unanimously approved.

Approve transfer of $3,813.03 from the Renewal & Replacement account to the Sewer Operating account for

pUMp repair at pump station 3-9
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of
$3,813.03 from the Renewal & Replacement account to the Sewer Operating
account for pump repair at pump station 3-9. Unanimously approved.

General Manager’s Report
In the General Manager's report, Mrs. Shultz updated the Board on the Class 1 drinking water class two of the

maintenance staff attended and that all staff completed the County’s ethics training videos as they requested last
month. Mr. Forshee asked for an update on the source water protection plan revisions and Mrs. Shultz replied
that staff is continuing to work with the State to complete.

Action: No action required by the Board.

Other staff reports
Mentioned in the Engineering Technician report, the District approved the plans for Briar Run Phase 6 and had

been answering questions from staff at Sam Michaels Park regarding providing service to a proposed theater and
possibly the existing building.
Action: No action required by the Board.

Correspondence
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None. .
Action: No action required by the Board.

Public Comment

Jacquelyn Milliron, District rate payer, commented that many customers don't have internet access for an online
newsletter. She also suggested the Board contact Jim Weimer at the Public Service Commission as he had done
an evaluation of the District's system a couple years ago. Mrs. Milliron also requested from District staff copies of
three years of legal invoices. She commented that the staff at Sam Michaels Park should have their own
engineer develop plans and bring to the District so the District is not spending money on that. Mrs. Milliron also
questioned how much it cost the District to run the half page ad in the Spirit of Jefferson written by Sue Lawton.
She was also concerned with who would charge Dodson’s Septic Cieaning triple the price to pump from the
District's Deerfield treatment plant.

Mrs. Shultz stated that Dodson’s Septic Cleaning used a farmer to take the sewage to and his prices went up.
She will talk with Charles Town about hauling sewage to their treatment facility.

Discuss CTUB purchase agreement
Mr. Hammer informed the Board that negotiations have concluded on the terms of the purchase agreement and

that bond holders will not move forward on the consolidation until all pending PSC cases are resolved. The next
step is for the Board to have a special meeting to set a date for the public hearing.
Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to hold a special
meeting on Thursday, February 8" at 5pm to resolve and set a date for a public
hearing for the purchase agreement with Charles Town. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron convene into executive
session for the purpose of discussing the personnel issue with the Operations
Manager and the potential lease for the District’s office space. Unanimously
approved.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to return to public
session. Unanimously approved.

Discuss potential lease for District office lease
The details of this item were discussed in executive session.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to direct Mrs. Shultz to
contact Jeff Haymaker to see what’s available in the Jefferson County area as
possible space to relocate in the event the District is unable to negotiate an
extension to the District’s current lease. Unanimously approved.

Discuss personnel issue with Operations Manager

The details of this item were discussed in executive session.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley expunge the record
disciplinary action by the previous General Manager in response to events that
occurred in August 2017 and have his annual evaluation from the previous year
done within 30 days. Unanimously approved.

The Board learned that the annual performance evaluations for employees were not completed by the previous
General Manager for last fiscal year so they requested Mrs. Shultz complete these in a timely manner.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to adjourn.
Unanimously approved.

There being no further business at this time, the meeting was adjourned at 12:12AM.
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The next regular meeting is scheduled for Monday, February 5, 2018 at 7:00PM at 340 Edmond Road, Suite A at
the Districts office in Kearneysville.

Respectfully Submitied,

@V;\CS |

Roger C. Forshee Jr.
Chairman

QJ\M««

Tara’D. Ashley
Secretary



