Jefferson County
Public Service District

Jefferson County Public Service District
Regular Board Meeting
June 4, 2018

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, June 4,
2018 in the meeting room at the District’s office in Kearneysville. Those in attendance included: Chairman, Roger
Forshee; Treasurer, Todd Milliron; Secretary, Tara Ashley; General Manager, April Shultz (speakerphone); Office
Administrator, Ashley Stottlemyer; Operat:ons Manager Joseph Freeze; and County Commission liaison,
Commissioner Josh Compton

CALL TO ORDER
Chairman Roger Forshee called the meeting to order at 7:00PM.

Approval of agenda
Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to approve the agenda
as presented with the modification to table the approval of the May 16" meeting
minutes. Unanimously approved. '

Public Comments
None.

Employee Comments
None.

OLD BUSINESS

Review minutes of May 7 regular board meeting
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the May 7
2018 regular board meeting minutes as presented. Unanimously approved.

Review minutes of May 16 regular board meeting
This item was tabled until next month.

Action: No action required by the Board.

Discuss the District's financial status (status of paying bills}

Mrs. Stottlemyer stated the District will have enough to pay the June disbursements for sewer, but will need to
collect $4500 to cover the previous disbursements for water.
Action: No action required by the Board.

Discuss and approve a financial auditor for a 1 year contract
The District received three proposals from accounting firms, Cox Hollida Young of Martinsburg, WV, Yount, Hyde

& Barbour of Winchester, VA; and Huber, Michaels & Company of Cumberland, MD. Mrs. Shulfz stated the
Board may choose one or two firms depending on whether they would prefer one to prepare the audit and one to
prepare annual reports or one firm to prepare both. Explained in their proposal, Cox Hollida Young's fee would not
exceed $31,500 for the audit and $4,950 to prepare the annual reports. Yount, Hyde & Barbour’s fee for the audit
was listed at $22,000 and $5,000 for the annual reports. Huber, Michaels & Company’s fee to prepare both was
$34,000.

Mrs. Shultz stated that if the Board preferred having the audit and annual reports prepared separately than she
recommended using both of the local firms. Mr. Forshee agreed with Mrs. Shultz. Ms. Ashley stated she would
recommend either of the two local firms as well. Mr. Milliron was in favor of using Yount, Hyde & Barbour since
they were the cheapest of the three. He suggested one perform the audit and one perform the annual reports
unless one firm would not do unless they were to prepare both, then have that firm prepare both. Ms. Ashley was
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concerned that separating the tasks would duplicate the work, but Mrs. Shultz confirmed using two firms would be
acceptable.

Mr. Forshee had concerns with the Yount, Hyde & Barbour proposal and whether the preparation of the annual

reports included just assistance with preparing the report or preparing and submitting the report since it was not

clear in their proposal. Staff will clarify this for the Board. Mrs. Shultz preferred the firm prepare and submit the

annual report to the Public Service Commission.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to accept the bid from

Yount, Hyde & Barbour in the amount not to exceed $27,000 to prepare the audit
and associated reports pending clarification with assisting with the Public Service
Commission reports. Unanimously approved.

Discuss pump station upgrades and related costs
Mr. Freeze updated the Board on the upgrades/repairs at pump station 3-6. Marcum Pump has begun the work

and should be finished later this week. Mr. Freeze would like the Board to begin discussions for
repairing/upgrading pump station 4-2 after 3-6 is complete. This pump station will require replacement of
everything in the wetwell, rails, relining, and possibly new pumps. Mr. Freeze has contacted Tom Vance with
Godwin to get quotes for another Godwin pump to stop flows to pump station 4-2 when the repair work is taking
place. Mr. Milliron suggested Mr. Freeze draft a scope of work and Request for Proposals for next month.

Mr. Compton asked if these pump stations have exceeded their useful life and if they were to be eliminated with
the sewer transmission project. Mr. Freeze stated these pump stations would have been upgraded with the
project.
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to direct staff to prepare
for next month a draft comprehensive list of repairs/upgrades for pump station 4-2
and draft a Request for Proposal summarizing that comprehensive list to be
published in the newspaper. Unanimously approved.

With all the rain recently, Mr. Forshee guestioned a manhole inspection in Burr Park as explained under the (&l
section of the Technology Report in the packet. Mr. Freeze explained that after performing manhole inspections
in Burr, the District's engineering technician, Travis Markley, found substantial inflow and infiltration in a manhole
in that area. Mr. Freeze stated that Jefferson Utilities has two wells that are backwashing into the District's
system which are not currently metered. Mrs. Shultz stated that she and Mr. Markley will be contacting Jefferson
Utilities to discuss this further. The Board added this topic to the agenda for next month. Mr. Forshee recused
himself from this discussion.

NEW BUSINESS

Presentation from Charles Town Utility Board to provide District staff information on possible consolidation
effortsitiming and an overview of the transition to the CTUB system

Jane Arnett, Kristen Stolipher, Pete Kubic, and Kevin Tester from the Charles Town Utility Board (CTUB) were in

the audience to provide information for District staff on the possible consolidation. Ms. Arnett provided a handout

to the Board and staff giving an update on the asset acquisition. She expressed the importance and value of all

current District staff and that each will have a job at CTUB. Mr. Kubic stated the consolidation will be a positive

change for the employees. Mrs. Arnett also provided a copy of their policies and procedures for staff.

Mrs. Stolipher informed the Board that CTUB is working on a due diligence report of the Districts overall system to
be presented to Charles Town City Council at their June 18t work session and will provide a copy to the District
soon after. Ms. Arnett commented that Mr. Freeze is on track with rehabbing the pump stations as CTUB is in the
process of doing the same to their own stations.

Mr. Forshee questioned whether job shadowing between the two utilities is possible. Ms. Arnett replied that
CTUB hasn'’t thought about that option and didn’t believe it was to that point in the consolidation process yet. She
stated that CTUB is limiting itself and cautious about spending money until the intervenor status has been
resolved in the pending consolidation case at the PSC.
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Mr. Forshee also raised his concern about the transferring of the employees’ sick leave and wanted to make sure
this was included in the consolidation. Ms. Arnett stated she would confirm employee sick leave time would
transfer to CTUB.

Mrs. Stolipher explained that CTUB has been working with the developers who intervened in the consolidation
case on the new Roxul line project which will include a cost savings. She would like all parties involved to
continue to work together.

Action: No action required by the Board.

Discuss a possible agreement with local utilities for emergency situations

At the May special meeting, the Board discussed the District's Emergency Response Plan, specifically Mr.
Forshee's concerns with the Job Actions section that inciudes strikes, walkouts, etc. He thought this section
could use improvement and requested staff prepare ideas regarding a possible agreement with surrounding
utilities in staffing emergency situations. The District is currently a member of the West Virginia WARN
(Water/Wastewater Agency Response Network) and entered into a mutual aid and assistance agreement when
first joined several years ago. Mr. Milliron explained that he understood the WV WARN program to be a “call down
list” of utilities in times of need whether it involve borrowing of equipment, services, or staff.

Mr. Forshee explained that if nearly half of the District's employees are looking for employment elsewhere then
the section of the emergency response plan dealing with employees leaving could be enhanced to be better
prepared. Mr. Forshee suggested the plan highlight WV Warn and include both state emergency and local utility
contacts so anyone who reads it is clear of the expectations in emergency situations.

Commissioner Compton suggested the Board work on mending relationships with the staff to prevent them from

leaving rather than preparing for them to leave, but did not have a problem with expanding detail in the specific

section of the plan as described by Mr. Forshee. Mrs. Shultz agreed with Commissioner Compton and stated that

coverage has never been a problem with staff handling unforeseen circumstances. After further discussions, the

Board and Commissioner Compton understood the value of a current Emergency Response Plan.

Action Motion made by Mr. Forshee and seconded by Ms. Ashley to direct staff to revise

the Job Actions section of the emergency response plan no later than the August
meeting. Unanimously approved.

Ms. Ashley suggested possibly providing a comment box for employees to voice their concerns while remaining
anonymous and not having to fear retaliation. Mr. Forshee commented that the General Manager can bring the
employees concerns to the Board if necessary and mentioned there is also an employee comment item on the
agenda each month. Mr. Forshee suggested having Mrs. Shultz and Mrs. Stottlemyer discuss this with staff at
their next staff meeting and discuss with a lawyer once the District hires one.

Receive project update from Charles Town Utility Board
This item was discussed in the above discussions with Charles Town.
Action: No action required by the Board.

Discuss and possibly approve an attorney for general legal services

The District published a Request for Proposals in the local papers for an attorney to provide general legal
services. It is also published on the District's website and staff will publish on the West Virginia bid network
website. Mr. Milliron stated he has reached out to several attorneys and requested staff do the same. Staff
reached out to both Charles Town and Jefferson County Commission’s legal counsel for referrals. The District
has not received any proposals yet.

Mr. Milliron stated the Board may need to hire two separate attorneys, one for the consolidation case and the
other to handle day-to-day business. Mr. Forshee reached out to Mrs. Milliron in the audience and suggested
she reach out to any lawyers she knew that would possibly be interested. She suggested possibly contacting
John Faircloth out of Martinsburg, WV.

Action: No action required by the Board.
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Discuss tax exempt purchases & processes
Mr. Forshee requested this item. He questioned if all the District's purchases are tax exempt, which Mrs. Shultz

confirmed they were. She stated that tax exempt forms are supplied to the District’s vendors. Mr. Forshee
requested she verify that all purchases are in fact tax exempt.
Action: No action required by the Board.

Discuss meeting invitation to County Commissioner Patricia Noland

Mr. Milliron requested staff invite Commissioner Patricia Noland to this Board meeting to confirm her accusations
towards the Board she made in a Facebook post on her sewer watch page. Commissioner Noland declined the
invitation. Mr. Forshee wanted to make it known that she was invited, but she declined. He wanted to give her the
opportunity to talk to the Board and see what actions could be done to make things better.

Ms. Ashley stated that the back and forth on Facebook and staff's time addressing people’s private Facebook
pages is a misuse of time. She explained this was unnecessary and a waste of staff's time because we cannot
control what other people post on social media sites. Ms. Ashley stated that Commissioner Noland knows when
the meetings are scheduled and can come and address the Board at any time.

Mr. Milliron explained his response to her post as if Commissioner Noland had attended the meeting. He stated
that in her post she claimed that several employees had left since the new Board and then later clarified since last
summer only two employees had left the District. At that time, Mr. Milliron had took that information as being
factual since it was coming from a County official. He thought staff had all left over night and as a Board member
he immediately began thinking of the next steps to take for the operation of the District. He explained he had
contacted Mrs. Shultz the next day and she clarified that was not the case. Mr. Milliron stated that is all he wanted
to address with Commission Noland at tonight's meeting.

Action: No action required by the Board.

Discuss the timeline goals for preparation of meeting minutes
Mr. Forshee requested this item. Staff prepares the draft minutes and provides the draft to the Board for their

review one to two weeks before the next meeting for approval. Mr. Forshee stated that he did not receive the
minutes until a couple days prior to the meeting and requested more time to review if possible.

Mrs. Shultz stated this month was a rare occurrence since Mrs. Stottlemyer was out of town for the May special
meeting and when she returned the General Manager was on maternity leave so timing and catching up with work
became an issue last month.

Action: No action required by the Board.

Discussion of any expenses over budget for the year
There were no items over budget.

Action: No action required by the Board.

Approve monthly disbursements
Mrs. Shultz stated that staff has double payed a couple of the disbursements this month to avoid late fees.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve
disbursements for Public Service District sewer expenses in the amount of
$208,040.46. Unanimously approved.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve
disbursements for the Public Service District water expenses in the amount of
$7,513.91. Unanimously approved.

Approve transfer of $2.949.97 from the New Sewer Security Deposit account to the Sewer Operating account for
26 security deposit refunds
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$2,949.97 from the New Sewer Security Deposit account to the Sewer Operating
account for 26 security deposit refunds. Unanimously approved.
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Approve transfer of $1.269.52 from Renewal & Replacement account to the Sewer Operating account for one
new pump for Deerfield plant
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of
$1,269.52 from the Renewal & Replacement account to the Sewer Operating
account for one new pump for Deerfield plant. Unanimously approved.

Approve transfer of $1.400.70 from Renewal & Replacement account to the Sewer Operating account for one

new pump for Deerfield plant
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$1,400.70 from the Renewal & Replacement account to the Sewer Operating
account for one new pump for Deerfield plant. Unanimously approved.

Approve transfer of $1,269.52 from Renewal & Replacement account to the Sewer Operating account for one

new pump for Deerfield plant
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$1,269.52 from the Renewal & Replacement account to the Sewer Operating
account for one new pump for Deerfield plant. Unanimously approved.

Approve transfer of $6.158.20 from Renewal & Replacement account to the Sewer Operating account for new

pump for pump station 2-13
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$6,158.20 from the Renewal & Replacement account to the Sewer Operating
account for new pump for pump station 2-13. Unanimously approved.

Approve transfer of $4,781.28 from Renewal & Replacement account to the Sewer Operating account for pump

repair for pump station 3-8
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$4,781.28 from the Renewal & Replacement account to the Sewer Operating
account for pump station 3-8. Unanimously approved.

Approve transfer of $1,874.48 from Renewal & Replacement account to the Sewer Qperating account for check
valve for pump station 3-6
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of
$1,874.48 from the Renewal & Replacement account to the Sewer Operating
account for check valve for pump station 3-6. Unanimously approved.

Approve transfer of $3,600.00 from Renewal & Replacement account to the Sewer Operating account for pump
repair for pump station 4-3
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of
$3,600.00 from the Renewal & Replacement account to the Sewer Operating
account for pump repair for pump station 4-3. Unanimously approved.

Mr. Forshee had several questions regarding the billing information listed on the District's website, specifically
about the statement date on the bills. Mrs. Shultz will update that section of the website to clarify his concerns.

Update on Status of Current Public Service Commission Cases

» Jefferson County Commission PSC Case No. 17-0915-PSWD-PC consolidated with Complaint Case PSC
no. 18-0006-PSD-C-There have been no further updates in this case.

Action: No action required by the Board.

General Manager's Report
In the General Manager’s report this month, Mrs. Shultz informed the Board that staff will be sending out the

annual drinking water quality report for 2017.

She also discussed the increased inflow and infiltration that occurs at pump station 4-4 during heavy rains which
seem to be coming from Charles Town. She has brought this to Charles Town's attention in the past, but will
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discuss with Mrs. Stolipher from Charles Town again. The Board requested this be added to next month’s
agenda. Mr. Miltiron requested to view the run times for this pump station as well.

Mrs. Shultz hasn'’t received any updates on the Jefferson Heights subdivision this month.

Mrs. Shultz began her maternity leave last month and the Board congratulated her on her baby girl. Mr. Forshee
asked why she was working while taking maternity leave. She explained that there are certain job functions that
only she can complete so herself, as well as Mrs. Stottlemyer. Mrs. Shultz mentioned that she some days uses
her personal leave and some days she will work and this was her choice.

Action: No action required by the Board.

Other staff reports
Mentioned in the Operations report, Mr. Freeze discussed that staff worked with Broy & Son to replace the well

pump in Glen Haven. Mr. Freeze stated this happened around the same time last year as well so the Board
requested he confirm when the warranty expired.

In the Technology report, Mr. Markley mentioned he assisted with a sewer lateral inspection for the new TeMa
Manufacturing facility in Burr Industrial Park. Mrs. Stottlemyer explained that she have been in contact with the
Development Authority to get the appropriate fees paid with the District for this lot and she will update the Board
on her findings. She believed this new facility will use 13 EDU’s, but she is in the process of verifying with their
engineer.

Also in the Technology report was an update from Mr. Markley on the capacity analysis requested by the Board.
He stated he is unable to perform this task as he is not a registered PE and does not want to be held liable for
information he isn't comfortable providing. Mr. Markley wrote in his report that a capacity analysis should be
completed by an engineering firm with a team of engineers under the supervision of a PE. Mr. Milliron expressed
his concerns that staff should have this information available when new users come in for service. He recently
learned in his board member seminar that Mr. Harper, an engineer at the Public Service Commission, may be
able to assist with this.

Mrs. Shultz stated that at some point the Board should consider hiring an engineer for producing this type of
information. Mr. Milliron questioned whether it should be the developers’ responsibility to investigate capacity for
their use of the District's system. At this point in time, Mr. Milliron is concemed with pump station 1-10 and the
Burr Park area to determine whether capacity is available to handle the new TeMa building. He directed staff to
first contact Mr. Harper at the Public Service Commission and if he cannot help, then to ask Charles Town's
engineer if the District’'s system can handle the flow, which staff thinks will be 13 EDUs, from the TeMa building.

Mr. Milliron thought this information was available in a prior report that was done, possibly in the testimony given
by the engineer for the sewer project. Mrs. Shultz stated she has no problem with having developers pay their fair
share, but wants to make sure that is the correct way to conduct business.

Mr. Forshee stated that he read Mr. Markley’s update several times and requested his job description from Mrs.
Stottlemyer. After reading his job description, Mr. Forshee didn’t see anything related to providing inspections,
capacity analysis, etc. and questioned if the Board should be requesting such information from him. He
appreciated Mr. Markley stating his limits and would like Mrs. Shultz review all staff review with all employees
their job descriptions when conducting the job evaluations in July.

Lastly Mr. Milliron questioned the vehicle that struck and damaged the manhole on Country Club Road after going
off the road due to the high water on the road. Mr. Freeze explained that staff was able to replace the bolts and
fix with sealer.

Action: No action required by the Board.

Correspondence
None discussed.

Action: No action required by the Board.
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Public Comment

Jacquelyn Milliron made several comments after listening to tonight's meeting. First she stated that the
emergency response plan should be reviewed by the Board because in the current complaint case against the
District at the PSC, the Board was accused of being negligent. She also expressed support for an updated
Emergency Response Plan since as a government agency the District should have current documented
processes. She also mentioned that in her tenure of working on PSC cases, there is an option on the PSC
website to e-file which can expedite things. Mrs. Milliron stated that the District is a government utility, not private,
and there needs to be policies in place that should be exact as possible. She also agreed with Ms. Ashley on the
discussion of being bullied on Facebook and that staff is coping the best they can. Mrs. Milliron also hoped to see
the change of developers paying for the costs of determining capacity for their own projects not the District. She
also commented that she has paperwork from the Weimer Report from 2015 if staff would like to review. Lastly
she stated that she would rather do the Charles Town project over the District's project since it was being paid for
by State money and not on the backs of the ratepayers.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to convene into
executive session to discuss potential office space/lease for the District.
Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to return to public
session. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to have an attorney
review the new building lease for possible action at the July meeting. Mr. Forshee
amended the motion to have an attorney review the new building lease for possible
action at the July meeting with staff reaching out to several attorneys and
choosing the best option. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to have staff provide at
the next meeting equipment storage options for when the District moves.
Unanimously approved.

Action: Motion made by Ms. Ashley and seconded by Mr. Milliron to direct Mr. Freeze to
get quotes on moving the office generator to the new office or a pump station he
deems most useful to be moved to for next meeting. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to adjourn,
Unanimously approved. :

There being no further business at this time, the meeting was adjourned at 10:25PM.

The next regular meeting is scheduled for Monday, July 9, 2018 at 7:00PM at 340 Edmond Road, Suite A at the
Districts office in Kearneysville.

Respectfully Submitted,
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Tara D. Ashley

Todd M. Milliron
Treasurer



