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The monthly meeting of the Jefferson County Public Service District was held at 7:00P.M on Monday, January 8, 
2018 in the meeting room at the Districts office in Kearneysville. Those in attendance included: Chairman, Roger 
Forshee; Treasurer, Todd Milliron; newly appointed board member, Tara Ashley (speakerphone); General 
Manager, April Shultz; Office Administrator, Ashley Stottlemyer; Operations Manager, Joseph Freeze; District 
attorney, David Hammer; and liaison for the County Commission, Commissioner Josh Compton. 

CALL TO ORDER 
Chairman Roger Forshee called the meeting to order at 7:00PM. 

Welcome new board member 
Mr. Forshee welcomed newly appointed board member, Tara Ashley. 

Election of Officers 
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to nominate Mr. Forshee 

as Chairman. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to nominate Mr. Milliron 
as Treasurer. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Milliron to nominate Ms. Ashley as 
Secretary. Unanimously approved. 

Approval of agenda 
Mr. Forshee suggested moving the Rules of Procedure to the beginning of the meeting. Mr. Hammer informed 
the Board he would like to have an Open Meetings Act training session at the next regular meeting for the Board, 
staff, and the public. Mr. Compton suggested the Board wait to discuss the County audit until after the County 
Commission had a chance to speak with the auditors to discuss their findings, but the Board decided to move 
forward with discussions on this item since it contains useful information. 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to move the discussion 
on the Rules of Procedures following this agenda item and before public 
comments. Unanimously approved. 

Consider approval of updated District Rules of Procedures 
The Board discussed several changes they would like to incorporate into the Rules of Procedures document 
including changing the monthly board meeting dates to the first Monday and Wednesday of the month and adding 
public comments to the beginning and end of the meeting. Mr. Forshee questioned if all participants of an 
executive session should be included in the monthly meeting minutes. Mr. Hammer responded that in most cases 
these participants are already present in the public session, but in the case they are not they do not need to be 
included in the minutes since it is executive session. They also discussed striking the last sentence in Article VI, 
Section 4 relating to duties of the treasurer. 

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to strike the last 
sentence of Article VI, Section 4 of the document. Unanimously approved. 

Mr. Milliron suggested also that Board members and District staff take the online County ethics training course 
and add that requirement to the document. 

Action: Motion made by Mr. Milliron and seconded by Ms, Ashley for each Board member 
and District staff personnel be required to complete the Jefferson County 
Commissions Ethics Rules and Procedures online training course and provide 
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annually proof of certification to the General Manager within the first three months 
of the calendar year or hire/appointment date. Unanimously approved. 

Action: Motion made Mr. Forshee and Ms. Ashley to have Mr. Hammer provide an Open 
Meetings Ethics Act training for the Board, staff, and public at the next regular 
board meeting. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve the Rules of 
Procedures as amended. Unanimously approved. 

Public Comments 
None. 

Employee Comments 
None. 

OLD BUSINESS 
Review minutes of December 4 regular board meeting 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the December 
4, 2017 regular board meeting minutes as presented. Unanimously approved. 

Review minutes of December 7 special board meeting 
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the December 

7, 2017 special board meeting minutes as presented. Unanimously approved. 

Discuss the District's financial status (status of paving bills) 
The District will have to collect $16,600 before the January disbursements for sewer can be paid and will need to 
collect $8662.30 to cover the previous disbursements for water. 

Action: No action required by the Board. 

Discuss pump station upgrades and related costs 
• Discuss current pump station flows and remaining capacity 

Dan Ferrell from Thrasher prepared an engineering proposal to determine and summarize all pump station 
capacities and available Equivalent Dwelling Units (EDU's) in the system for the board to consider. Mrs. Shultz 
informed the Board that District staff may be able to assist in gathering some of the information for Thrasher to cut 
down on the costs. The Board was under the impression that Thrasher had most of this information readily 
available. Mr. Milliron suggested District staff contact the engineering staff at the Public Service Commission 
(PSC) for possible assistance on collecting information for this issue. Ms. Ashley suggested also that District staff 
collaborate with Charles Town on collecting data for the current flow and remaining capacity since they will have 
an interest in this information as well. Mr. Forshee stated the District should be transparent in relaying the 
information to Charles Town regarding any deficiencies at the District's pump stations and any course of action in 
resolving these issues. 

Action: No action required by the Board. 

• Discuss Capacity Improvement Fee's paid in the past 12 months by subdivision 
Mrs. Shultz provided this information to Mr. Milliron per his request. He requested the number of Capital 
Improvement Fees (CIF's) tracked at the bottom of the agenda by year be listed as EDU's that were paid and not 
by the number of customers that paid. Staff will make this adjustment to future agendas. 

Action: No action required by the Board. 

• Discuss the District's Infiltration and Inflow plan 
The Board have several questions on the Districts infiltration and inflow implementation plan which is used to 
track any additional water that enters the collection system by both above and underground sources. Staff 
suggested the District's engineering technician, Travis Markley who drafter the plan, be present at next month's 
meeting to discuss further. 
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Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to have Mr. Markley 
attend the next regular meeting to brief the Board on the infiltration and inflow plan 
in greater detail. Unanimously approved. 

Discuss and consider purchase of mower 
Last month staff prepared a cost analysis of different size mowers and Kubota's which showed a huge cost 
savings if employees mowed both Glen Haven and Cavaland. Mr. Freeze is waiting to hear back from John 
Deere on leasing options for equipment. Mr. Hammer informed the Board that leasing equipment would have to 
go out to bid if over $10,000. Since the cost savings of a mower is too great to ignore, staff will give their 
recommendation to purchase a mower at next month's meeting and possibly hold off on leasing equipment at this 
time. 

Action: No action required by the Board. 

Update on sewer collection and transmission project. Case No. 16-0616-PSD-PC-CN 
Mrs. Shultz stated there is nothing new with the project. 

Action: No action required by the Board. 

Discuss Senate Bill 234 
Mrs. Shultz informed that Board that after tonight the Senate Bill 234 account is fully funded. Mr. Milliron read a 
statement into record he had prepared regarding the Senate Bill 234 account as a new policy on the funding and 
use of it. Under the policy, the Senate Bill 234 monies will be held in a separate account and maintain one-eighth 
of the Districts actual annual operation and maintenance expense. The policy also stated the account will be 
withdrawn only through Board approval and to be used only for extraordinary and non-reoccurring operation and 
maintenance expenditures to fund emergency repairs, plant renewals and replacement not already provided for in 
the net internal cash flow from rates. 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to enter Mr. Milliron's 
statement into record as the new Senate Bill 234 policy. Unanimously approved. 

Update from County Commission about JCPSD service area 
Commissioner Compton has not had a chance to address this on a County Commission agenda yet. 

Action: No action required by the Board. 

Update on CTUB purchase agreement 
Mr. Hammer stated the details of this draft agreement would need to be discussed in executive session, but he 
did state the lawyers met earlier today and discussed the draft purchase agreement. After their discussion, they 
plan on submitting the final agreement to the PSC possibly by March once it is approved by the County 
Commission. Mr. Hammer stated the Board may want to have a special meeting to discuss the draft agreement. 

Action: No action required by the Board. 

Update of cost of activities related to consulting agreement with previous General Manager 
Mr. Forshee stated the ethics complaint he filed with the West Virginia Ethics Commission against former General 
Manager was dismissed. A copy of the dismissal order was included in the board meeting packet. He requested 
the contract also be made public, however, Mr. Hammer informed him since it was a draft contract for personnel 
not approved by the Board, it falls within the exclusions of the Open Governmental Meetings Act and should not 
be made public. Since the document was not voted on in the public domain, it is not to be put in the public 
domain ever. Mr. Forshee still had concerns with the actions and activities of this issue, but since the case was 
dismissed the District should pay the remaining invoice to Bowles Rice. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to pay the remaining 
invoice to Bowles Rice for $827.00. Unanimously approved. 

Discuss developer agreements and Capacity Assurance Fee's 
Mr. Milliron had concerns with the Capacity Assurance Agreement the District currently offers in the approved 
PSC tariff. The concerns came about after Beallair had purchased 18 EDU's as Capacity Assurance Fees (CAF's) 
in November. However, Mrs. Shultz stated that District staff was under the impression the fees paid were CIF's 
not CAF's and didn't realize Beallair was paying for CAF's until staff requested copies of building permits which 
are to be supplied to the District within 10 days according to the CIF agreement, which they failed to provide. 
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Rather than refunding the money to Beallair and having them pay again as CAF's, staff decided to void the CIF 
agreements and issue a CAF agreement instead. 

Mr. Milliron had concerns that accepting CAF's may cause problems with the Charles Town Utility Board 
negotiations. He suggested changes to the current capacity assurance agreement since it contained language 
about the Flowing Springs Treatment Plant that was never built and requested the District staff get input from 
Charles Town regarding the acceptance of the fees. Mr. Forshee also had similar concerns. CAF's are listed in 
the Districts tariff, however, Mr. Hammer suggested Mrs. Shultz make sure the District capacity assurance 
agreement is consistent with Charles Towns. Mr. Wiley from Beallair was in the audience and preferred to sign a 
capacity assurance agreement rather than being refunded the money and then applying again for a CAF. Mrs. 
Shultz stated she is attending the Charles Town Utility Boards monthly meeting on Wednesday and will bring this 
issue up at that meeting, then discuss her findings with Mr. Hammer to get a draft agreement sent to Beallair for 
signatures. 

Action: No action required by the Board. 

NEW BUSINESS 
Discuss Jefferson County Commission financial audit 
The Board discussed the Jefferson County Commission financial audit completed by Perry & Associates CPA's 
A.C. based out of Ohio. One item discussed was having staff draft a credit card policy since the District currently 
does not have a written policy which was mentioned in the audit findings. Staff will contact Charles Town to see if 
they have a credit card policy the District could mimic. The Board thought the audit had useful information and 
would like to reflect on how the District can better from this. 

Action: No action required by the Board. 

Discuss Request for Proposals for a financial auditor for a 1 year contract 
Mrs. Shultz prepared a request for proposals for a financial auditor and advertised in both the Journal and the 
Spirit of Jefferson. She suggested next month the Board review the proposals and choose the most qualified firm. 

Action: No action required by the Board. 

Consider amending the June 2. 2017 minutes 
Action: No action required by the Board. 

Discuss District needs for office space 
The Board requested Mrs. Shultz define the staffs needs for office space and begin looking into alternative office 
space options. She would like all staff to remain in the same building with the shop at a separate location if 
necessary. Mrs. Shultz would also like the billing/receptionist area to include a billing window to separate staff 
from the general public. Mr. Forshee suggested asking Charles Town Utility Board if there is any space available 
they are aware of. Mrs. Shultz will talk with Mr. Ruland again to discuss short term lease options for the Districts 
current space. 

Action: No action required by the Board. 

Discuss electronic board meeting packets 
The Board was pleased with the electronic board meeting packets prepared by staff this month. They did suggest 
a numbering system for agenda topics and the correlating background item so the packet is easier to follow. 

Action: No action required by the Board. 

Consider conference call phone number for public participation 
Staff will look into the costs of having a separate conference call number for public participation. 

Action: No action required by the Board. 

Consider approval of a portable aas monitor 
Staff requested approval to purchase a portable gas monitor that is used to detect gases before and while 
entering confined spaces. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve the purchase 
of the portable gas monitor for $743.00. Unanimously approved. 
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Discuss options for securing manhole lid near Evitts Run Skate Park 
Mr. Freeze informed the Board that staff had the manhole lid fixed with bolted locks. 

Action: No action required by the Board. 

Discuss Cavaland water system leak 
Mr. Freeze informed the Board that staff found the leak in an air release valve and plans to fix once the weather 
gets warmer. 

Action: No action required by the Board. 

Update on Status of Current Public Service Commission Cases 
• Jefferson County Commission PSC Case No. 17-0915-PSWD-PC - A 90-day stay was granted for this 

case with a status update due by March 14th. 
• Reopened Jefferson County PSC Case No. 15-1338-PSD-42R-PC - There has been no new information 

on this case. The District is waiting for a final order. 

Mr. Hammer informed the Board of a complaint case filed by developers against the District for receivership. The 
Board will schedule a special meeting to discuss a response for this case. 

Action: No action required by the Board. 

Discussion of anv expenses over budget for the year 
The board member expenses were still over budget for the year, which was approved at a previous board 
meeting. This item will be revised in the budget revision. 

Action: No action required by the Board. 

Consider budget revision 
Mrs. Shultz requested the Board approve two line items in the budget revision which included increasing the 
Expense of General Officers and Admin and General Insurance. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to modify the budget to 
add the additional $6,018.00 for the two line items discussed. Unanimously 
approved. 

Approve monthly disbursements 
The Board had questions regarding Thrasher and legal invoices listed on the disbursement list. Mr. Milliron 
requested a breakdown of costs the District has paid for the project to date. 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve 
disbursements for the Public Service District water expenses in the amount of 
$7,817.38. Unanimously approved. 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve 
disbursements for Public Service District sewer expenses in the amount of 
$195,988.69. Unanimously approved. 

Approve transfer of $6.026.48 from the New Sewer Security Deposit account to the Sewer Operating account for 
45 security deposit refunds 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve transfer of 
$6,026.48 from the New Sewer Security Deposit account to the Sewer Operating 
account for 45 security deposit refunds. Unanimously approved. 

Approve transfer of $307.89 from the Water Security Deposit account to the Water Operating account for 3 
security deposit refunds 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve transfer of 
$307.89 from the Water Security Deposit account to the Water Operating account 
for 3 security deposit refunds. Unanimously approved. 

General Manager's Report 
Mrs. Shultz stated that staff found the leak at the Cavaland water system and will repair once the weather gets 
warmer. Also in Mrs. Shultz's report, she noted that staff is working with Apparatus Repair & Engineering (AR&E) 
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on the generator at pump station 1-12. According to AR&E, the generator is undersized and repairing it will not fix 
the underlying problem. Mr. Forshee questioned if staff had the original specs on the pump station which could 
give more details on what the pump station was built to handle. The Board suggested also having staff contact 
the engineering staff at the PSC for questions regarding this issue. Mr, Freeze will look into that and begin the bid 
process for attaining three estimates for replacing the generator. This will be added to next month's board 
meeting. 

Action: No action required by the Board. 

Other staff reports 
In the Operations Manager report, Mr. Freeze discussed installing heat lamps in the Godwin connections which is 
a common practice of the District this time of year. Mentioned in the Engineering Technician report, the 
landowner for lot 23 in Greenfield will connect to the Districts sewer system which the District will inspect. He is 
also working on the annual Asset Management plan. On the Billing Report, Mr. Forshee still had concerns with 
the number of past dues. He suggested possibly using a different metric system showing the amount of past 
dues, possibly 30-60-90 day tracking on the report. 

Action: No action required by the Board. 

Correspondence 
None. 

Action: No action required by the Board. 

Public Comment 
Jacquelyn Milliron commented that the customers got a bad rap in the media from the audit findings and 
accusations were posted in the media that were inaccurate including putting all the blame on 
intervenors/customers and high legal costs. She did want to clear the air with an accusation that was made in the 
media about the current General Manager that was assumed to be leveled by Ms. Milliron she claimed to not be 
true. Mrs. Milliron stated that her original intent of all of this was consolidation which she is thankful on the 
progress of that. She also commented that she appreciates what she sees with the new rate payer Board as well 
as the District staff. Mrs. Milliron also thanked Mrs. Shultz on her effort to fully fund the SB234 account. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to schedule a special 
meeting on Thursday, January 11th at 6:00pm to discuss consolidation and the 
Public Service Commission complaint #18-0006-PSD-C. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to adjourn. 
Unanimously approved. 

There being no further business at this time, the meeting was adjourned at 11:36PM. 

The next regular meeting is scheduled for Monday, February 5, 2018 at 7:00PM at 340 Edmond Road, Suite A at 
the Districts office in Kearneysville. 

Respectfully Submji 

Roger C. Forshee'Jr. 
Chairman 

ara D. Ashley 
Secretary 


