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Jefferson County Public Service District
Regular Board Meeting
May 7, 2018

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, May 7, 2018
in the meeting room at the District's office in Kearneysville. Those in attendance included: Chairman, Roger
Forshee; Treasurer, Todd Milliron; Secretary, Tara Ashley; General Manager, April Shultz; Office Administrator,
Ashley Stottlemyer; Operations Manager, Joseph Freeze; District Attorney, David Hammer; and County
Commission liaison, Commissioner Josh Compton.

CALL TO ORDER
Chairman Roger Forshee called the meeting to order at 7.00PM.

Approval of agenda
The agenda was approved unanimously.
Action: Motion made by Ms. Ashley and seconded by Mr. Milliron to approve the agenda as
presented. Unanimously approved. '

Public Comments
Sarah Thomsen commented on the Facebook and Twitter page created by Mr. Forshee which she is against. She
stated he changed the name from "official” to unofficial” which she felt implied that he was aware on some level
the page was unethical and he used/misused his position as chairman of the District. She stated she believed
this page to be a conflict of interest in which he has promoted certain politicians while critiquing others and has
- blocked citizens from viewing the page and deleted certain public comments. She stated that she has taken
screen shots of all the deletions prior to them being taken down. Ms. Thomsen made the comment that he is
using his position and abusing his power and called for the removal of the page because it is clearly not
representing what the title of the page implies. She said she has no problem with Mr. Forshee expressmg his
_opinions on his own Facebook page, but not on one titled as an organization.

Susan Pipes read a letter she addressed to the Board regarding the Facebook page created by Mr. Forshee. She
stated the page has misled citizens in the community, caused the District staff and the Jefferson County
Commission grief, and he has blocked many citizens from the page taking away their ability to express their
opinions. Ms. Pipes commented that this is not fair, and the page offered no balance of information. She asked if
the page is “unofficial” then why it contained all of the District's information. Ms. Pipes stated that entities in this
County are acting like children rather than working together and Mr. Forshee has caused havoc. She made the
comment that she is the leader of an organization called the Women’s March and she is careful to differentiate
when she is representing herself as the leader of that group and as a private citizen and Mr. Forshee should be
representing the District and its customers. Ms. Pipes commented to the other Board members “shame on you” if
you cannot stand up against one person and say “enough is enough”. She reminded the Board that Jill Upson
recently worked on a cyber bullying law and this is a form of cyber bullying. Ms. Pipes closed by quoting portions
of the Ethics Act and stated Mr. Forshee has committed unethical behavior and could rename the page if he did
not want to delete it.

Employee Comments
Joe Freeze, Operations Manager, had concerns over increasing the number of monthly board meetings. He

stated that conducting one a month is very time consuming for staff and felt that one is sufficient. The Chairman
reminded the employee that this topic is an agenda item and will be discussed later in the meeting.

Mrs. Shultz read an employee comment submitted to her anonymously by a member of her staff. The employee

had a few thoughts about the state of the District, how things are going, and job security. The employee wished
to remain silent for fear of retribution.
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OLD BUSINESS

Review minutes of April 4 regular board meeting
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to accept the April 4,
2018 regular board meeting minutes as presented. Unanimously approved.

Discuss the District's financial status (status of paying bills)

Mrs. Shultz stated the District will have enough to pay the May disbursements for sewer, but will need to collect

$6500 to cover the previous disbursements for water. ’
Action: No action required by the Board.

Update from County Commission about JCPSD service area
The County Administrator provided Mrs. Shultz with information regarding the District's service area. This

included the original County Commission order from 1983 which created the District and defined the service area
as all land that lies within the boundary of Jefferson County, with the exception of those areas served by a
municipal sewage authority.

Action: No action required by the Board.

Discuss and approve a financial auditor for a 1 year contract
Mrs. Shultz received a call from Chuck Young of Cox Hollida Young, PLLC and he informed her that he was

asked by the City of Charles Town to assist them with the due diligence process for consolidation. He also
submitted a proposal for the 1 year financial auditor contract after having Mrs. Shultz check with the Board which
was included in the board meeting packet. Mr. Milliron stated he had contacted several accounting firms in the
last couple of days, as Mrs. Shultz has over the last couple of months. Mrs. Shultz stated that the Board should
approve an auditor before the year ends June 30,

Mr. Milliron stated that at the board member training he attended a couple weeks ago, many Public Service
Districts allow their staff to submit the annual reports to the PSC. Mrs. Shultz replied that she is not comfortable
without having a Certified Public Accountant assisting with preparing and submitting them. She will also be on
maternity leave later this month when this should be prepared. Mr. Milliron suggested hiring two accounting firms,
one to prepare the annual report and one to prepare the audit.

Since a few of the firms informed Mr. Milliron they would consider submitting a proposal, the Board decided to
extend the acceptance of proposals until May 25t Ms. Ashley stated that a decision should be made by the next
meeting at the latest.
Action: Motion made by Ms. Ashley and seconded by Mr. Milliron to extend the Request for
Proposals to now close on May 25%. Unanimously approved.

The Board then discussed advertising options for the Request for Proposal. Mr. Forshee mentioned a website,
www.westvirginiabids.com, he found to advertise the Request for Proposal on to extend the search other than just
the local papers. The Board suggested posting it in the Washington Post as well.
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to submit the Request for
Proposals to the Washington Post. Unanimously approved.

Discuss pump station upgrades and related costs
Operations Manager, Joe Freeze, contacted numerous contractors for the repair/upgrades to pump station 3-8,

but only received 2 bids, one from Marcum Pump & Equipment and the other from Snyder Environmental
Services. District staff researched the bid limit for repairs and discovered it was $25,000 not $10,000 as
previously thought. Mr. Freeze stated that the Marcum bid came in at $22,000, but it didn’t include replacing
backflow devices and check valves, while the Snyder Environmental quote came in at $47,500.

Mr. Forshee was concerned and did not want to piece mill a project just to stay under the $25,000 limit. Mr.
Hammer stated he believed this pump station repair would be considered one project. The Board decided to
move forward with the quote from Marcum Pump and directed Mr. Freeze to contact them on their availability to
begin the work. Once this upgrade/repair is complete the District will work on the upgrade/repair to pump station
4-2. Mrs. Shultz stated that money will be used from the Renewal & Replacement Account to cover these costs.


http://www.westvirginiabids.com
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Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to approve less than
$25,000 for repairs to pump station 3-6 by Marcum Pump & Equipment.
Unanimously approved.

Mrs. Shultz updated the Board on the fences to be installed at the two pump station in Briar Run. The permit has
been issued and the contractor will begin the work tomorrow.,

NEW BUSINESS

Discuss social media/Facebook

This item was added in response to a personal Facebook page Mr. Forshee had created using the District's name
and public information. Mr. Forshee began the discussion by stating his thought was to create a Facebook page
to offer official information to customers/public in a cost effective way after researching other entities who had
created pages, including the Berkeley County Public Service Water District, Jefferson Ultilities, Putham PSD,
Craigsville PSD, Clay Roane PSD, Wilderness PSD, and Hardy County PSD. He then asked staff how they notify
customers in emergency situations and Mrs. Shultz informed him that in emergency situations at the water
systems customers are notified by phone calls or door to door. The Chairman expressed the benefits of social
media including the time needed to personally visit all customers during the emergency. Mrs. Shuitz stated that
the District website is sufficient and staff has the ability to personally update the site.

Ms. Ashley questioned whether the Board was discussing Mr. Forshee’s Facebook page he created or using a
District page in general. Mr. Forshee stated he would not be discussing his private page and doesn't think it is fair
to discuss private pages. Ms. Ashley stated that she doesn’t see a need for a District Facebook page or any
other social media page. Mr. Milliron thanked staff for creating and publishing the newsletter and would like to
stay on that avenue rather than social media. Mrs. Shultz agreed that her or her staff do not want a District
Facebook page.

Regarding Mr. Forshee’s personal Facebook page he created with the District's name, Ms. Ashiey prepared and

read a statement where she quoted several portions of the Ethics Act and commented on how Mr. Forshee

created an official page, which he later changed the name to unofficial, without Board approval. She also stated

the page was misleading and dishonest which put the District in the spotlight for his personal agenda causing

embarrassment to the District's reputation and ethical goals.

Action: Motion made by Ms. Ashley that all use of the District's name be removed from the

Chairman’s personal social media pages so as to remove any link between Mr.
Forshee’ s personal life and his role as chairman on this board.

Ms. Ashley amended her motion to request that all use of the District’'s name be
removed from the Chairman’s personat social media pages so as to remove any
link between Mr. Forshee’ s personal life and his role as chairman on this board.

Before making a second on the amended motion, Mr. Milliron stated that on social media sites, a person’s name
needs to be applied in the title and should be mentioned that it is the creator’s opinions and not the entity. He
asked Mr. Hammer what his view was of the ethical violations in this matter. Mr. Hammer stated that because he
represents the entity as a body and not as individuals, he cannot give advice for this matter. Commission
Compton commented that the page is confusing and the title should be changed to include Mr. Forshee's name
as the current page gives a false notion of what the page really is. Mr. Forshee asked what the next steps would
be if the page was not changed and Ms. Ashley commented that she would vote to censor Mr. Forshee.
Mr. Milliron amended Ms. Ashley’s amended motion to request that anyone who
creates a social media site, the creator’s name be added in the title of the pages.
Ms. Ashley agreed with this amendment and Mr. Milliron seconded the amended
motion. The motion passed 2-1. Mr. Forshee voted against.

Mr. Forshee suggested the District refer this to the Ethics Commission for an opinioh. Mr. Hammer stated the
District should not spend District funds to file a complaint, but an individual could file it for a public opinion.
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Action: Motion made by Mr. Forshee to refer this to the WV Ethics Commission for an
opinion. The motion died due to a lack of a second.

Discuss online billing and late fees
Mr. Forshee added this item to the agenda after a customer commented on his unofficial Jefferson County PSD

Facebook page regarding the District's webpay system being down outside of business hours. Mrs. Shultz stated
and confirmed the system was down and fixed after the office opened that morning. Mr. Forshee also questioned
late fees since that customer did not want to be charged a late fee for not paying. Mrs. Shultz stated that we have
approximately 600 customers who pay late. Additionally, she discussed several payment options available to
customers and that the District will work with them if it is their first time being late. Additionally, Mrs. Shultz
informed the Board that it is unreasonable for the staff to check postmarks and late fees are applied the following
day after the bills are due and after all overnight payments are entered.

Action: No action required by the Board.

Discuss regular meeting frequency
Mr. Forshee added this item to the agenda since there has been a lot of emailing this past month between the

Board and staff. He stated he didn’t want to cross any ethical lines or make any decisions in emails so he
questioned if one meeting a month was sufficient. He wanted to open the topic up for discussion. Ms. Ashley and
Mr. Milliron both agreed that one meeting a month was sufficient at this time.

Mr. Freeze stated the District is ran by a competent General Manager. Staff agreed with Ms. Ashley and Mr.
Milliron and Commissioner Compton commented that the Board should let the General Manager run the utility as
she is more than capable.

Action: No action required by the Board.

Discussion of any expenses over budget for the year
There were no items over budget.

Action: No action required by the Board.

Approve monthly disbursements
Mr. Forshee questioned multipie disbursements and late fees that were charged on a couple of the Potomac

- Edison bills. Mrs. Shultz stated the board meeting is scheduled after a couple of the bills are due and the District
received a late fee. He also questioned the staff's purchases of water for the water cooler, candy, and coffee.
Commissioner Compton stated he would donate water and coffee to the employees if it is taken away. Mr.
Forshee also questioned the number of phone companies and lines. The General Manager reported that these
charges on the Comcast bill were being reduced since the lines were eliminated. Mr. Forshee was concerned
about the proper use of public funds.
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve
disbursements for Public Service District sewer expenses in the amount of
$172,365.80. Unanimously approved.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve
disbursements for the Public Service District water expenses in the amount of
$8,239.36. Unanimously approved.

Approve transfer of $4,876.76 from the New Sewer Security Deposit account to the Sewer Operating account for

43 security deposit refunds
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$4,876.76 from the New Sewer Security Deposit account to the Sewer Operating
account for 43 security deposit refunds. Unanimously approved.

Approve transfer of $2.157.69 from Renewal & Replacement account to the Sewer Operating account for one

new pump and one pump repair for Deerfield plant
Action: Motion made by Mr. Milliron and seconded by Ms Ashley to approve transfer of

$2,157.69 from the Renewal & Replacement account to the Sewer Operating
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account for one new pump and one pump repair for Deerfield plant. Unanimously
approved.

Update on Status of Current Public Service Commission Cases

o Jefferson County Commission PSC Case No. 17-0915-PSWD-PC consolidated with Complaint Case PSC
no. 18-0006-PSD-C~ Mr. Hammer filed the requested proof a publication and meeting minutes to the PSC. There

have been no further updates in this case.
Action: No action required by the Board.

General Manager's Report

In the General Manager’s report this month, Mrs. Shultz informed the Board that the maintenance staff completed
the annual line flushing at both water systems and the Cavaland leak was fixed. Also, Mr. Freeze and staff have
been doing multiple repairs at the Deerfield wastewater treatment plant and began mowing at Deerfield and Glen
Haven.

Mrs. Shultz aiso stated that both Mr. Milliron and Ms. Ashley completed their board member training last month
and Mrs. Shultz has scheduled the evaluation of the District's pump stations with Charles Town for later this
month. Mr. Forshee requested a copy of their evaluation once it is completed.

Mrs. Shultz also discussed the proposed subdivisions Jefferson Heights North and Magnolia Springs. Jefferson
Heights North is planned for 130 homes near the District's pump station 4-4, which would have to be upgraded by
the developer to handle anymore flow. The Magnolia Springs subdivision would be located in the same area with
300 homes. Mrs. Shultz has been in discussions with Mrs. Stolipher at the Charles Town Utility Board regarding
both areas.

Other issues brought up in the report were the iack of trust in the staff by Board members has created at least
four employees to begin searching for alternative employment. The inability to move forward, micromanaging, and
the lack of communication regarding their future with the District have made them consider other options. Mrs.
Shultz referenced attacks and when questioned about those attacks she stated she would rather not discuss at
this time. Mrs. Shultz will be on maternity leave later this month so she would hate to lose any staff. She also
mentioned that the remaining balance owed to Thrasher has been paid in full this month.

Action: No action required by the Board.

Other staff reports
Mentioned in the Operations report, Mr. Freeze discussed a damaged manhole lid in front of the new Popeyes

that had to be replaced. Mrs. Shultz will be sending the invoice for this repair to the restaurant. Also mentioned
was the Aspen Greens development continuing to apply and pay for EDU’s for phase 1 of the project.
Additionally, Mr. Markley is continuing to work on the pump station estimates requested by Mr. Milliron.

Action: No action required by the Board.

Correspondence
None discussed.

Action: No action required by the Board.

Public Comment

Patsy Noland stated she was appalled at what she withessed at tonight’s meeting and commented that it was not
the Chairman’s duty to micromanage the District. She also made the comment that she was sorry for not voting
for Ms. Ashley and that appreciated Ms. Ashley’s actions at this meeting.

Susan Pipes stated that her previous “shame on you” comment made earlier in the meeting was not directed
towards staff and the Board should be working together with the staff not against. She also appreciated and
thanked Mr. Compton for supporting Ms. Ashley’s motion to change the name of Mr. Forshee's Facebook page.
Mrs. Pipes stated that Mr. Forshee had the opportunity to stand up tonight to be a leader, but failed. She lastly
commented that she would be pissed off is she did not get her coffee and noticed Mr. Forshee didn't dismiss Mr.
Freeze or Mr. Compton'’s discussions, but did dismiss as a female Ms. Ashley.
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Jacquelyn Milliron commented that after years of looking at the repair/upgrade costs of pump stations, specifically
at pump station 3-6 costing at least $100,000, she thanked Mr. Freeze for getting that number down to $25,000.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashiey to convene into
executive session to discuss potential office space/lease for the District.
Unanimously approved. '

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to return to public
session. Unanimously approved.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to adjourn.
Unanimously approved.

There being no further business at this time, the meeting was adjourned at 9:20PM.

The next regular meeting is scheduled for Monday, June 4, 2018 at 7.00PM at 340 Edmond Road, Suite A at the
Districts office in Kearneysville.

Respectfully Submitted,

QRe—

Roger C. Forsheer.
Chairman

%. Ashley
Secretary



