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The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, March 5, 
2018 in the meeting room at the District's office in Kearneysville. Those in attendance included: Chairman, Roger 
Forshee; Treasurer, Todd Milliron; Secretary, Tara Ashley (speakerphone); General Manager, April Shultz; Office 
Administrator, Ashley Stottlemyer; Operations Manager, Joseph Freeze; and District Attorney, David Hammer. 

CALL TO ORDER 
Chairman Roger Forshee called the meeting to order at 7:00PM. 

Approval of agenda 
The agenda was approved unanimously. 

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to approve the agenda 
as presented. Unanimously approved. 

Public Comments 
None. 

Employee Comments 
None. 

OLD BUSINESS 
Review minutes of February 5 regular board meeting 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the February 
5, 2018 regular board meeting minutes as presented. Unanimously approved. 
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Review minutes of February 8 special board meeting 
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the February 

8, 2018 special board meeting minutes as presented. Unanimously approved. 

Discuss the District's financial status (status of paving bills) 
Mrs. Shultz stated the District will have enough to pay the March disbursements for sewer, but will need to collect 
$7,500.00 to cover the previous disbursements for water. 

Action: No action required by the Board. 

Update from County Commission about JCPSD service area 
This item was tabled until next month since Commissioner Compton was absent from the meeting. 

Action: No action required by the Board. 

Consider conference call phone number for public participation 
Last month the Board directed staff to work with Neal Nilsen from Ask Neal to research various conference 
solutions for the ability to have a conference call number for public participation. Mr. Nilsen was in the audience 
and presented to the Board a technology called StartMeeting that he found to be most beneficial to the District's 
needs. The service is only $11 a month and will allow the District to offer a conference call number and web 
streaming for the public to listen to monthly meetings. Mr. Nilsen stated he can connect the meeting room 
microphones to this conference call system for better audio on streaming and recording. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to approve up to $1000 
at the General Manager's discretion to purchase the StartMeeting program and all 
related actions. Unanimously approved. 
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Discuss and approve a financial auditor for a 1 year contract 
Last month staff removed the requirement of the firm being registered in West Virginia and re-advertised in both 
the Spirit of Jefferson and The Journal for a Request for Proposals from certified public accounting firms. Mrs. 
Shultz stated she also sent the advertisement to multiple accounting firms, but received no proposals once again. 
She did talk with Perry & Associates about submitting a proposal, but has not received anything yet. The Board 
suggested Mrs. Shultz follow up with Perry & Associates and continue to reach out to firms. 

Action: No action required by the Board. 

Discuss public awareness options 
Mrs. Shultz informed the Board that staff is continuing to work on transforming Mr. Millirons drafted talking points 
and incorporating them into a springtime newsletter for the District's customers. Staff will also incorporate the 
inflow and infiltration information drafted by the District's Engineering Technician into this newsletter. 

Action: No action required by the Board. 

Discuss pump station upgrades and related costs 
• Discuss generator options at pump station 1-12 

Last month the Board approved Mrs. Shultz purchasing fencing for both pump stations in Briar Run up to $8000. 
The District has ran into a problem with the City of Ranson and their ordinance for fence specifications in the City. 
Of the two pump stations, one is located in the City of Ranson limits. The City of Ranson is doing a change to 
their ordinance within the next few weeks to allow for chain link materials so the District will wait to proceed until 
then. Mrs. Shultz informed the Board she did send letters to the two homeowners on Bramble Drive near pump 
station 4-3 to get their thoughts on installing a fence around this pump station which is located in their front yards. 

The District's Engineering Technician drafted public education information on infiltration and inflow, which 
included pictures, and Mrs. Shultz informed the Board it will be uploaded onto the Districts website. 

Mrs. Shultz stated that staff had contacted Apparatus Repair & Engineering regarding moving the generator at the 
District's office and relocating to pump station 1-12. They stated this could be possible with a few modifications, 
but the Board was concerned the District, as a public utility, should have a central office in full operations in case 
of an emergency situation. At this time, the Board chose to keep the generator at the office since there is a 
Godwin connection at pump station 1-12. 

As far as pump station upgrades to 3-6, 4-2 and 1-10, Mrs. Shultz informed the Board that staff drafted a plan for 
the essential needs, including replacing saddles, discharge pipes, check valves, and guiderails, that need to be 
addressed at each location rather than full replacements. Mrs. Shultz stated that Charles Town Utility Board staff 
visited the three stations and agreed with District staff that upgrades are needed. The Board would like to delay 
action on pump station 1-10 and request from the Public Service Commission staff to use Capital Improvement 
Fee funds to pay for the full upgrades that were proposed by Thrasher for both pump station 3-6 and 4-2. 

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to direct staff to take 
action to secure Capital improvement Fee funds to repair and upgrade pump 
stations 3-6 and 4-2 in accordance with the Thrasher Engineering report. 
Unanimously approved. 

NEW BUSINESS 
Discuss contracted engineering 
This item was discussed during the above agenda item. 

Action: No action required by the Board. 

Discuss March 23. 2017 Public Service Commission press release 
Mr. Forshee requested this item on the agenda. He had concerns with the Public Service Commission's staff 
press release from March 23, 2017 and the statement that the sewer project was needed due to facilities in 
jeopardy of catastrophic failure and obsolete, failing pump stations that was mentioned in staff testimony. Mr. 
Forshee asked Mr. Freeze and Mrs. Shultz if pump stations were failing regularly and at the point of catastrophic 
failure, and if not, what the Board needs to be made aware of. Staff responded by stating that there are several 
pump station parts that are now obsolete and have several that are in need of repair, the three previously 
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discussed are more urgent than others. Mr. Freeze stated that pump stations are not failing on a regular basis 
and none have reached catastrophic failures, but many are in desperate need of repairs and upgrades that need 
to be addressed to prevent catastrophic failures from happening. The Board considered these repairs as "routine 
maintenance" and not catastrophic. Staff also discussed emergency planning at pump stations for when 
unexpected events occur. 

Action: No action required by the Board. 

Update on Status of Current Public Service Commission Cases 
• Jefferson County Commission PSC Case No. 17-0915-PSWD-PC consolidated with Complaint Case PSC 

no. 18-0006-PSD-C- In the February 7th order the PSC consolidated both cases and requested updates, as well 
as address matters identified in the Discussion section of the order, on or before March 14th, 

• Reopened Jefferson County PSC Case No. 15-1338-PSD-42R-PC - The District finally received the final 
order for this case and will post the revised tariff once it is signed. 

Action: No action required by the Board. 

Consider and approve closing of Bank of Charles Town sewer transmission project bank accounts and transfer 
funds to sewer operating account 
Mrs. Shultz requested the Board approve the closing of this bank account and transfer the accrued interest to 
sewer operating. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to close the Bank of 
Charles Town sewer transmission project bank accounts and transfer the funds to 
sewer operating account. Unanimously approved. 

Discussion of anv expenses over budget for the year 
Mrs. Shultz stated there were no items over budget since the Board will be approving the budget revision tonight 
for the Deerfield expenses. She also informed the Board that since she may be absent at the May monthly board 
meeting due to her pregnancy, she would like to provide the Board with 2018 revised budgets and the 2019 
budgets for approval next month. 

Action: No action required by the Board. 

Approve budget revision 
Ms. Shultz informed the Board that the Deerfield expenses are over for the year so she moved money from the 
pump station line item to the treatment and disposal line item. 

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve the budget 
revision of taking from the pump station expense line item and transfer to the 
treatment and disposal line item in the amount of $9950.00. Unanimously 
approved. 

Approve monthly disbursements 
Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve 

disbursements for Public Service District sewer expenses in the amount of 
$190,850.65. Unanimously approved. 

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve 
disbursements for the Public Service District water expenses in the amount of 
$7,019.89. Unanimously approved. 

Approve transfer of $4663.89 from the New Sewer Security Deposit account to the Sewer Operating account for 
39 security deposit refunds 

Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve transfer of 
$4,663.39 from the New Sewer Security Deposit account to the Sewer Operating 
account for 39 security deposit refunds. Unanimously approved. 

General Manager's Report 
In the General Manager's report this month, Mrs. Shultz informed the Board that the draft Source Water 
Protection Plans were sent to the state office for approval. Mrs. Shultz also completed all employee evaluations 
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as requested by the Board last month. Staff received a request from Uniwest for 24 EDUs for a fourth apartment 
building at Jefferson Crossing. 

Action: No action required by the Board. 

Other staff reports 
Mentioned in the Operations Managers report, staff stated that flat rate customers were being flagged for 
disconnection. Mrs. Shultz explained that these customers had very high bills so the owners were called. All 
were later resolved. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the other staff 
reports as provided. Unanimously approved. 

Correspondence 
The District received a letter from Lee Snyder at the end of the March 1st public hearing that stated his opposition 
to the consolidation efforts. 

Action: No action required by the Board. 

Public Comment 
Jacquelyn Milliron, District rate payer, stated that she had just returned from the Charles Town City Council 
meeting where they approved unanimously the resolution and purchase agreement with the District. She also 
made the comment that she knows there can be issues when shutting off the water if the weather is too cold and 
hoped the Districts staff take that into consideration during cut off time. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron convene into executive 
session for the purpose of discussing the potential lease for the District's office 
space. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to return to public 
session. Unanimously approved. 

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to adjourn. 
Unanimously approved. 

There being no further business at this time, the meeting was adjourned at 9:20PM. 

The next regular meeting is scheduled for Wednesday, April 4, 2018 at 7:00PM at 340 Edmond Road, Suite A at 
the Districts office in Kearneysville. 

Respectfully Su 

Roger C. Forshe 
Chairman 

Tara D. Ashley 
Secretary 


