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Jefferson County Public Service District
Regular Board Meeting
April 4, 2018

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Wednesday, April 4,
2018 in the meeting room at the District's office in Kearneysville. Those in attendance included: Chairman, Roger
Forshee; Treasurer, Todd Milliron, Secretary, Tara Ashley; General Manager, April Shultz; Office Administrator,
Ashley Stottlemyer; Operations Manager, Joseph Freeze; District Attorney, David Hammer, and County
Commission liaison, Commissioner Josh Compton.

CALL TO ORDER ,
Chairman Roger Forshee called the meeting to order at 7:00PM.

Approval of agenda
The agenda was approved unanimously.

Action: Motion made by Mr. Forshee and seconded by Ms. Ashley to approve the agenda
as presented. Unanimously approved. '

Public Comments
Jacquelyn Milliron thanked the Board for taking steps on informing the public with the new audio feature on the
website and staff for providing her information.

Employee Comments
None.

OLD BUSINESS
Review minutes of March 1 public hearing
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the March 1,
2018 public hearing minutes as presented. Unanimously approved.

Review minutes of March 5 regular board meeting .
Mr. Forshee suggested a change to the discussion on the Public Service Commission press release. Mrs.
Stottlemyer will listen to the meeting audio again and make the necessary changes.
Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to accept the March 5,
2018 regular board meeting minutes as revised. Unanimously approved.

Discuss the District’s financial status (status of paving bills)
Mrs. Shultz stated the District will have enough to pay the April disbursements for sewer, but will need to collect
$7,000.00 to cover the previous disbursements for water. .

Action: No action required by the Board.

Update from County Commission about JCPSD service area ]
Commissioner Compton informed the Board that Ms. Grove was supposed to contact Mrs. Shultz regarding this
issue. Since she hasn’t yet, Commissioner Compton will follow-up with Ms. Grove.

Action: No action required by the Board.

Discuss and approve a financial auditor for a 1 year contract

The District still has not received any proposals from an accounting firm. Mrs. Shultz spoke with Perry &
Associates about submitting a proposal, but has not received anything yet. Staff will continue to reach out to
firms.

Action: No action required by the Board.
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Discuss public awareness options
This month the District went live with offering audio of the board meetings on the Districts website. The Board

would like staff to continue to work on a newsletter for the District's customers informing them of current events
and important facts about their service.
Action: No action required by the Board.

Discuss pump station upgrades and related costs

Last month the Board directed staff to take action to secure Capital Improvement Fee (CIF) funds to repair and

upgrade pump station 3-6 and 4-2 in accordance with the Thrasher Engineering report. Since that motion, the

Board has now decided to not use CIF funds, but rather utilize available cash in the sewer operating account and

the Renewal and Replacement account for minor repairs/replacement. The Board agreed that this new course of

action was something staff could handle and will leave it to the discretion of the General Manager for minor

upgradefrepairs. Staff is waiting to receive two quotes from contractors to repair/upgrade pump station 3-6, which

will not need to be put out to bid as long as they are under $10,000. The Board would like to wait for the quotes

before moving forward and amended the prior motion from last month's meeting to demonstrate that.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to table further action

on the previous motion regarding this item as reasons discussed at tonight’s
meeting. Unanimously approved.

NEW BUSINESS
Consider Fiscal Year 2018 sewer budget revision
Mrs. Shultz discussed the Fiscal Year 2018 sewer budget revisions. She discussed an increase to the Treatment
and Disposal Rents line item to reflect increased flows, some of which was from a leak at Jefferson High School.
The school had toilets running excessively that caused an increase in their gallons (and monthly bill), which also
increased run times at pump station 3-9 located on the school grounds. The school has since fixed the toilets and
had a new meter installed so this line item may later be reduced to reflect this. The revised budget shows 131%
coverage.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve the Fiscal

Year 2018 sewer budget revision as presented. Unanimously approved.

Consider Fiscal Year 2018 water budget revision
Mrs. Shuitz discussed the Fiscal Year 2018 water budget revisions. This revised budget shows 131% coverage.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve the Fiscal
Year 2018 water budget revision as presented. Unanimously approved. :

Consider draft Fiscal Year 2019 sewer operating budget
Mrs. Shultz discussed the Fiscal Year 2019 sewer operating budget. The budget shows 149% coverage.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve the Fiscal
Year 2019 sewer budget as presented. Unanimously approved.

Consider draft Fiscal Year 2019 water operating budget
Mrs. Shultz discussed the Fiscal Year 2019 water operating budget. The budget shows 129% coverage.

Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve the Fiscal
Year 2019 water budget as presented. Unanimously approved.

Discussion of any expenses over budget for the year
There were no items over budget.

Action: No action required by the Board.

Approve monthly disbursements
' Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve

disbursements for Public Service District sewer expenses in the amount of
$187,794.35. Unanimously approved.
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Action: Motion made by Mr. Milliron and seconded by Mr. Forshee to approve
disbursements for the Public Service District water expenses in the amount of
$7,570.94. Unanimously approved

Approve transfer of $3,943.42 from the New Sewer Security Deposit account to the Sewer Operating account for
37 security deposit refunds
Action: Motion made by Mr. Milliron and seconded by Ms Ashley to approve transfer of
$3,943.42 from the New Sewer Security Deposit account to the Sewer Operating
account for 37 security deposit refunds. Unanimously approved.

Approve transfer of $108.47 from the Water Security Deposit account to the Water Operating account for 1
security deposit refund
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$108.47 from the Water Security Deposit account to the Water Operating account
for 1 security deposit refund. Unanimously approved.

Approve transfer of $3.900.00 from Renewal & Replacement account to the Sewer Operating account for pump

repair at pump station 4-3
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$3,900.00 from the Renewal & Replacement account to the Sewer Operating
account for pump repair at pump station 4-3. Unanimously approved.

Approve transfer of $1,888.80 from Renewal & Replacement account to the Sewer Operating account for pump
repair at pump station 3-10
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of

$1888.80 from the Renewal & Replacement account to the Sewer Operating
account for pump repair at pump station 3-10. Unanimously approved.

Approve transfer of $858.84 from Renewal & Replacement account to the Sewer Operating account for pump

repair at Deerfield plant #1
Action: Motion made by Mr. Milliron and seconded by Ms. Ashley to approve transfer of
$858.84 from the Renewal & Replacement account to the Sewer Operating account
for pump repair at Deerfield plant #1. Unanimously approved.,

Update on Status of Current Public Service Commission Cases

« Jefferson County Commission PSC Case No. 17-0915-PSWD-PC consolidated with Complaint Case PSC
no. 18-0006-PSD-C— Mr. Hammer informed the Board that he spoke with Ron Robertson at the PSC and PSC

staff should be filing a response by April 15th,
Action: No action required by the Board.

General Manager’'s Report ,
In the General Manager’s report this month, Mrs. Shultz informed the Board that the Source Water Protection

Plans have been approved by the State and are posted on the Districts website. Mrs. Shultz also informed the
Board that while on her maternity leave Mrs. Stottlemyer will be the acting General Manager and has arranged
with the District's IT person to work remotely from home.

Action: No action required by the Board.

Other staff reports
Mentioned in the Engineering Technician report, staff is working with Dan Ryan Builders for new construction that

is beginning in Briar Run. Staff is also still working with the City of Ranson on the fencing around pump stations in
Briar Run. District staff also received a sewer request from Mr. Gilly who is proposing to build homes located
behind pump station 1-10. The Board requested staff to load the new mower on the new trailer and send a
picture to the Board. '
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Action: No action required by the Board.

Correspondence
None discussed.

Action: No action required by the Board.

Public Comment

Jacquelyn Milliron made several comments on various topics discussed at the meeting including the District's
service area, Senate Bill 234, the need for consolidation, the meaning of “catastrophic failures”, and the District's
inflow and infiltration rate.

Discuss potential office space/lease forvthe District

Ms. Shultz has been working with realtor, Jeff Haymaker to look for a new office space. She will get an update
from him later this week.
Action: No action required by the Board.

Action: Motion made by Mr. Forshee and seconded by Mr. Milliron to adjourn.
Unanimously approved.

There being no further business at this time, the meeting was adjourned at 9:18PM.

The next regular meeting is scheduled for Monday, May 7, 2018 at 7.00PM at 340 Edmond Road, Suite A at the

Districts office in Kearneysville.
Respectfully S itted,
Rl

Roger C. Forsheg Jr.
Chairman

Tara D. Ashley
Secretary



