Jefferson County
Public Service District

Jefferson County Public Service District
Regular Board Meeting
July 7, 2014

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, July 7,
2014 in the meeting room at the Districts office in Kearneysville. Those in attendance included: Chairman, Peter
Appignani; Secretary, Richard Weese; Treasurer, Bill Strider; General Manager, Susanne Lawton;
Administrative Assistant, Ashley Stottlemyer; Operations Manager, Joe Freeze; District Legal Counsel, Jim
Kelsh; from Thrasher Engineering, Wayne Morgan; and Liaison for the County Commission, Commissioner
Jane Tabb.

CALL TO ORDER
Chairman Peter Appignani called the meeting to order at 7:00PM.

Approval of agenda
The Board removed the item discussing the approval of the revised agreement with Mockingbirdhil, Inc.

Public Comments

Lyn Widmyer, County Commissioner but representing herself requested the Board be prepared to answer two j
questions at the County Commission meeting on July 17", She would like to know how the District will provide ‘
its local share for the proposed water and sewer projects and what public meetings/public outreach the District §
has had prior to submitting the applications to the West Virginia Infrastructure and Jobs Development Council. !

Dale Manual, County Commissioner and District customer, would like to know how the District plans to finance
these projects since there is limited funding available through the state agencies.

Scott Tatina, a ratepayer of Jefferson Utilities, questioned how the District came up with the $14.9 million for the
purchase of Jefferson Utilities since the company has no value and no profit.

Martha Zimmerman, a District customer, expressed her concern with the high rates of sewer and water.

Nancy Stotler, Manager of Cambridge, expressed her concern that many residents in their development are on
a fixed income and increasing the rates would make it tough for them to pay these bills.

Jacquelyn Milliron, Breckenridge resident, requested the Board not sign anymore contracts unit the District has
money to cover the costs.

OLD BUSINESS

Review Minutes of June 2 regular board meeting
The minutes of the June 2, 2014 regular board meeting were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Weese to accept the June 2,
2014 regular meeting minutes as presented. Unanimously approved.

Review Minutes of June 2 work session
The minutes of the June 2, 2014 work session were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Weese to accept the June 2,
2014 work session as presented. Unanimously approved.

Update on the water systems |m9rovement Qr0|ect for Glen Haven and Cavaland

the Board will need to approve the third draw from the bond proceeds to pay the contractor for materlals and
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labor, Gwin Dobson & Foreman, Region 9, and, Bowles Rice. Mr. Appignani read the resolution for payment #3
to the contractor as follows:
RESOLUTION OF THE PUBLIC SERVICE BOARD OF THE JEFFERSON COUNTY PUBLIC
SERVICE DISTRICT APPROVING INVOICES RELATING TO ENGINEERING AND OTHER
SERVICES FOR THE CAVALAND & GLEN HAVEN WATER SYSTEM IMPROVEMENTS
PROJECT AND AUTHORIZING PAYMENT THEREOF, = -

WHEREAS, the Public Service Board of the Jefferson County Public Service District has
reviewed the invoices attached hereto and incorporated herein by reference in relation to the
Cavaland & Glen Haven Water System Improvements Project (the “Project”) funded by the
funding agency(s) shown below and find as follows:

A. That none of the items for which payment is proposed to be made has formed the basis
for any disbursement heretofore made.

B. That each item for which payment is proposed to be paid is or was necessary in
connection with the Project and constitutes a cost of the Project.

C. That each of such costs has been othérwise properly incurred.
D. That the payment for each of the items proposed is due and owing.
NOW, THEREFORE, BE IT RESOLVED by the Public Service Board of the Jefferson County i

Public Service District that the payment of the attached invoices as summarized below is hereby
authorized and directed.

~ {Underground Contractors, Inc | $260,830.29 | $ - S - | $260,830.29
Gwin, Dobson & Foreman $ 13,900.00 | $ - S - 1§ 13,900.00 |
Region 9 PDC $ 2,070.00]$ - s - 1s 201000
Bowles Rice LLP $ 5,000.00 $ 500000f

ADéPTED BY: the Jefferson Coﬁﬁt}r 'l;ﬁbllc Service District at a; rﬁéetlng ‘lAl‘eld on the

7th day of July, 2014.
Action: Motion by Mr. Strider and seconded by Mr. Weese to adopt
the resolution as read by Mr. Appignani. Unanimously
approved.

¢ Request from Dr. Matthew Welder, Glen Haven resident, for river lot water meter
Ms. Lawton informed the Board of the request by Mr. Welder for the installation of a water meter on his river lot.
Since this meter was not included in the project costs, Mr. Welder will cover the initial installation costs of $1900
but would like to be reimbursed by the District. Mr. Kelsh explained that the District is responsible for the first
meter and the customer is responsible for the second. Mr. Weese stated that if the customer wants a second
meter he will have to pay for it. Mr. Appignani and Mr. Strider both agreed. Ms. Lawton will inform Mr. Welder of
the Board’s decision.
Action: No action required by the Board.

Update on easement/ownership of two pump stations

Ms. Lawton has been working with Attorney Robert Glenn, from Jackson Kelly, on attaining easements for pump
statlon 3-8 and 3- 9 Mr. Glenn found that pump statron 3-8 (Job Corp) has a license agreement v wnth the District
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plat and easement. The Board agreed wnth Mr Glenn s recommendatlons
Action: No action required by the Board.
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Discuss the District's financial status (status of paying bills)

The District's coverage rate is at 110% this month. Ms. Lawton stated that the District will need an est|mated
$50,000 in payments to cover the disbursements for this month.

Mr. Applgnanl requested information from staff regarding the number of terminations each month since the last
rate increase.
Action: No action required by the Board.

Options and process path for creating/revising PSD strategic plan
Dunn Engineering is waiting to see how the proposed water and sewer projects will move forward and then

return to the Board with a contract for a plan.
Action: No action required by the Board.

Discuss request for funding to West Virginia Infrastructure and Jobs Development Council for sewer collection
and transmission upgrades

Last month the Board approved the filing of the application to IJDC for a $15.3 million sewer collection and
transmission upgrade project requesting a $1 million grant and $14.3 loan with 1%, 38 year terms Mr. Kelsh
stated that the application will be discussed at the July 29" funding meeting and the August 6™ full council
meeting. Mr. Weese asked Mr. Kelsh to justify the importance of why the District rushed to submit the
apphcatlons before June 10™. Mr. Kelsh explained that financing options would become limited due to state
agencies using the median household income numbers from the 2010 census rather than the 2000 census
which puts Jefferson County at a much higher income rate. The fundlng options would have increased interest
rates and shorter time periods for paying back loans.

Commissioner Jane Tabb questioned the letter the District had received from the City of Ranson. Mr. Kelsh
explained that the City of Ranson is concerned their system is being overburdened with the District's sewer
flows.

Action: No action required by the Board.

Discuss request for funding to West Virginia Infrastructure and Jobs Development Council for acquisition of
water utility assets of Jefferson Utilities, Inc. and Water Project to replace and upgrade Keyes Ferry Acres,

Westridge Hills, and Harpers Ferry Campsites
Last month the Board approved submitting an application to the West Virginia Infrastructure and Jobs

Development Council (IJDC) which included a $14.9 million purchase of JUl and a $10.2 million upgrade project
for the mountain water systems Mr. Kelsh stated that the application will be discussed at the July 20" funding
meeting and the August 6" full council meeting.

Action: No action required by the Board.

Discuss finalization of contract on pump station 5-3 replacement
Ms. Lawton informed the Board that the contractor has requested final payment for the work completed, but Ms.

Lawton is holding this payment until the inflow & infiltration issue at this pump station is addressed.
Action: No action required by the Board.

NEW BUSINESS

Review public information materials on Jefferson Utilities, Inc. water and sewer assets project, mountain water

project, and sewer collection and transmission project
Ms. Lawton has been working with Wayne Morgan and Devanna Corley from Thrasher Engineering on

developing a public communication plan relating to the proposed sewer and water projects the District recently
sent applications to IJDC for. The Board will send comments to Ms. Lawton on the draft document. They would
like to get the document on the website and out to the public before the next Board meeting.

Action: No action required by the Board.
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» Select engineering firms to interview
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Ms. Lawton stated that to stay consistent with previous projects, she preferred to include the three (3) board
members, County Commission liaison, and herself on the selection committee. The Board agreed with this
request and would like to interview all three firms that applied. Mr. Weese didn’t see a rush in interviewing the
firms until after the findings from the IJDC meetings in Charleston. He doesn't see paying extra costs if the
project doesn'’t get funding approval. Mr. Strider expressed his concern that [JDC is looking at the readiness of
projects and the District should begin the interview process to get a firm hired. Mr. Appignani suggested
postponing scheduling the interviews until the August board meeting.

Action: Motion made by Mr. Strider and seconded by Mr. Weese to interview the three

: firms by the selection committee which includes the three (3) board members, the
General Manager, and the County Commission liaison. Unanimously approved.

Update on Statuses of Current Public Service Commission Cases
PSC case # 13-1832-PSD-PC (Capital Improvement Fee disbursement) — Mr. Kelsh is waiting for a response

from the PSC.

PSC case # 14-0606-PSD-C (Lutman Properties, LLC complaint) — There have been no changes since last
month.

PSC case # 14-0582-PSD-PC (Termination Agreement with Mockingbirdhil, Inc) — Mr. Kelsh is waiting to hear
back from Mr. Eckstine to revise the termination agreement.

PSC case # 13-1683-S-CN (Charles Town sewer certificate) — Mr. Kelsh stated that the certificate was granted
May 27" and Charles Town is now waiting for the Chesapeake Bay funding to be resolved.

PSC case # 13-1175-S-C (Old Standard, LLC complaint) & Circuit Court case # 14-C-51 — Both cases have
been stayed for 120 days pending the outcome of both the proposed sewer collection project and the JUI
purchase.

Action: No action required by the Board.

Discuss presentation for County Commission meeting on July 17"
The County Commission has requested the District attend their July 17" meeting to discuss the proposed water

and sewer projects. Commission Lyn Widmyer and Dale Manual were in the audience informing the Board the
discussion will be more of a work session. The three (3) Board members; Cam Siegrist, the Districts Bond
Counsel; Wayne Morgan from Thrasher; and Ms. Lawton will be attending the meeting.

Action: No action required by the Board.

Discussion of any Expenses over Budget
There were no items over budget this month.

Action: No action required by the Board.
Disbursements :
Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve

disbursements for Public Service District water expenses in the amount of
$13,891.69. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve
disbursements for the Public Service District sewer expenses in the amount of
$209,745.93. Unanimously approved.

Approve transfer of $1,226.42 from the renewal & replacement account to the Sewer Operating account for a

force main air release valve

Approve transfer of $642.52 from the renewal & replacement account to the Sewer Operating account for
repairs at the SHN-2 pump station

pprove-transfer-of-$ érem therenewaL&Le acement-account-to-the-Sewer-0p rannjleeeunt for-a

Agprove transfer of §1,499 96 from the renewal & replacement account to the Sewer Ogeratlng account for an
air release valve at pump station 3-7
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Approve transfer of $2,139.69 from the renewal & replacement account to the Sewer Operating account for a
new PLC at pump station 5-1

Approve transfer of $4,013.35 from the Sewer Security Deposit account to the Sewer Operating account for

security deposit refunds

Approve transfer of $128.74 from the Water Security Deposit account to the Water Operating account for

security deposit refunds

Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve transfer of
$1,226.42 from the renewal & replacement account to the Sewer Operating
account for a force main air release valve, approve transfer of $642.52 from the
renewal & replacement account to the Sewer Operating account for repairs at the
SHN-2 pump station, approve transfer of $5,120.50 from the renewal &
replacement account to the Sewer Operating account for a new transfer switch at
pump station 2-13, approve transfer of $1,499.96 from the renewal & replacement
account to the Sewer Operating account for an air release valve at pump station
3-7, approve transfer of $2,139.69 from the renewal & replacement account to the
Sewer Operating account for a new PLC at pump station 5-1, approve transfer of
$4,013.35 from the Sewer Security Deposit account to the Sewer Operating
account for security deposit refunds, and approve transfer of $128.74 from the
Water Security Deposit account to the Water Operating account for security
deposit refunds. Unanimously approved.

General Manager's Report
Ms. Lawton updated the Board on activities since last month’s meeting.

Action: No action required by the Board.
Other staff reports
None discussed.

Action: No action required by the Board.
Correspondence

None discussed.

Public Comment _

Charles Cheezum, a District customer, expressed his gratitude to Mr. Weese for the dialogues and discussions
held at tonight's meeting. He also questioned the last four agenda items under Executive Session that refer to
“approving” legal and accounting agreements. Mr. Cheezum asked the Board if these items would be voted on
when the District came out of Executive Session, not during.

Bill Edwards, homeowner representative from Beallair Conservancy Board, appreciated Mr. Weese's comments
and questioned if a joint venture or coordination between the three utilities’ (the District, Charles Town, and
Ranson) could be acquired.

Todd Milliron, Breckenridge resident, thanked Mr. Weese for his comments. He stated he was glad to see the
success of the Glen Haven and Cavaland water project and also happy with the Board's decision to have a 30-
day waiting period for the engineering firm interviews for the sewer project. Mr. Milliron expressed his concern
about the District needing a strategic plan in place before any other projects since there is funding available to
complete.

Jacquelyn Milliron, Breckenridge resident, asked Mr. Weese if he would be interested in meeting with the
ratepayers to listen to their ideas and views on certain issues.
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Action:

Action:

Action:

Action:

Action:

Action:

Motion made by Mr. Strider and seconded by Mr. Weese to convene in executive
session for the purpose of discussing litigation and contract negotiations.
Unanimously approved.

Motion made by Mr. Weese and seconded by Mr. Strider to return to public
session. Unanimously approved.

Motion made by Mr. Strider and seconded by Mr. Weese to approve the
engagement letter with Bowles Rice for the JUl Acquisition and Mountain Water
Project. Approved 2-1. Mr. Appignani voted against the motion.

Motion made by Mr. Strider and seconded by Mr. Weese to approve the
engagement letter with Bowles Rice for the sewer collection and transmission
project. Approved 2-1. Mr. Appignani voted against the motion.

Motion made by Mr. Weese and seconded by Mr. Strider to approve the
engagement letter with Cox Hollida & Professionals for the water and sewer
projects . Approved 2-1. Mr. Appignani voted against the motion.

Motion made by Mr. Weese and seconded by Mr. Strider to adjourn. Unanimously
approved.

There being no further business at this time, the meeting was adjourned at 9:12PM.

The next regular meeting is scheduled for Monday, August 4, 2014 at 7:00pm at 340 Edmond Road, Suite A at
the Districts office in Kearneysville.

Respectfully Submitted,

Peter L. Appignani
Chairman

i Wﬁglamﬂ N m
William H. Strider
Treasurer




