Jefferson County

Jefferson County Public Service District
Regular Board Meeting
January 6, 2014

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday,
January 6, 2014 in the meeting room at the Districts office in Kearneysville. Those in attendance
included: Secretary, Peter Appignani; Treasurer, Bill Strider; new Board member Gagan Batra; General
Manager, Susanne Lawton; Administrative Assistant, Ashley Stottlemyer; Finance Manager, April Shultz;
Operations Manager, Joe Freeze; District Legal Counsel, Jim Kelsh; from Pentree Engineering, Wayne
Morgan and Zane Summerfield; from Dunn Engineering, Fred Hypes; and Liaison for the County
Commission, Commissioner Jane Tabb.

CALL TO ORDER
Secretary Peter Appignani called the meeting to order at 7:00PM.

Welcome new Board Member Gagan Batra L

The Board and staff welcomed newly appointed'Board-member Mr. Gagan Batra. Mr. Batra is the first
rate payer to be appointed to the Board as part of the legislation that was passed in Senate Bill 82. He is
pleased to be a part of the Board and is eager to get started. -

2014 Election of officers - : : :
Mr. Strider nominated Mr.: Appignani to serve as the Chairman and he accepted. Mr. Strider chose to
continue as Treasurer and Mr. Gagan accepted to serve as the Secretary. '

Approval of agenda : -~ .

The Board moved the discussion on the Districts vision statement, values, covenants, and board member
expectations listed in executive session to discuss in New Business.

Public Commentsv

OLD BUSINESS.

Review Minutes of December 2 reqular board meeting

The minutes of the December 2, 2013 regular board meeting were approved as presented. : ‘

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to accept the

Co December 2, 2013 minutes as: presented. Approved 2-0. Mr. Batra
abstained due to not being a Board member at that time.

Update on the Water Systems Improvement Project for Glen Haven and Cavaland
e Approve construction bid notice =~ - TP :
Ms. Lawton informed the Board that the engineer has put the advertisement out for bid. Bids are due by
2:00pm on January 17", -
"~ Action: - ' No action required by the Board.

Discuss the District's sewer system cash flow and rates

Finance Manager, April Shultz, informed the Board that the Districts financial status has not changed
since the last board meeting. Mr. Kelsh has filed a petition with the Public Service Commission to allow
the District to use some of the funds in the capacity improvement fee account to reimburse the sewer
operating account. RN L ' -

: Action: No action required by the Board.
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DISCUSS Mountaln Water Project -
, Discuss the Public Private Partnershrg agreement

e Consider revisions to draft Preliminary Engineering Report
At the special meeting prior to the regular board meeting, the Board chose to not pursue further

negotiations for a purchase of the Jefferson Utilities water system.-Mr. Batra didn’t feel it was in the best
interest of the District financially (welghlng all pros and cons) at this time. Mr. Strider did not support this
decision. Mr. Appignani stated that he is still open o a public private partnership if Jefferson Utilities was
interested. :

Action: - No action required by the Board.

NEW BUSINESS

Review and consider generator maintenance contract bids
Ms. - Lawton received. three bids for the generator maintenance contract. The bidding firms were

Apparatus. Repair & Englneermg, Inc. (AR&E), Fidelity Engineering Corporation, and Alban Cat Power
Systems. Mr. Batra would like to have the bids made scope comparable and would like to understand
what it takes to build the capability in-house to do these inspections and maintenance. Mr. Batra would
like to work with the staff to gather more information to present at next board meeting ‘before making a
decision. This item was tabled until next month.

Action: No action required by the Board

Consider aggreva! of change order #2 for pump station 5-3 upgrade project

Ms. Lawton informed the Board of the change order for the project due to the delay of the panel. The
change order #2 would grant the contractor, Snyder Environmental, an extension to complete the work
since there is a delay in receiving the equipment from a vendor.

While waiting for the upgrade to be completed, the District is renting a portable Godwin pump at $4000 a
month plus $500 a month in diesel fuel to keep the pump station operating since the original pump broke
down. Snyder Environmental offered the District a pump to rent for $2400 a month until the upgrade is
complete.

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve
change order #2 as presented.

There was a discussion on the motion. Mr. Batra suggested that Snyder Environmental should offer the
extra pump at no charge to the District since an extension is being granted with.no penalty fees being
enforced. The original motion was amended. ,

Action: Motion made by Mr. Batra and seconded by Mr. Strider to allow the 60-day
extension provided that Snyder Environmental provides the pump at no
extra costs and the District will cover the costs of diesel fuel. Unanimously
approved.

Consider 2014 holiday schedule
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the 2014

holiday schedule as presented. Unanimously approved.

U.Qdate on Statuses of Current Public Service Commission Cases
Mr. Kelsh gave a brief update on the current cases the District is involved in at the Public Service

Commission, including the filing of a petition for the use of the proceeds in the Districts Capacity
improvement Fee (CIF) account (13-1832-PSD-PC).
Action: No action required by the Board.

Discuss District staff meetings with the Board _
Mr. Appignani suggested the Board meet with staff a couple times a year to learn of any issues staff may

have and to gain their feedback on certain issues. Mr. Appignani will with Sue to work out the details and
set a schedule for the Staff Meetings.
Action: No action required by the Board.
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Discuss a cost savings plan/strategy. for the District

The Board would like to get feedback from the staff on cost saving ideas. Mr. Batra suggested the
possibility of allowing Mr. Kelsh to attend the board meetings by conference call rather than traveling. Mr.
Strider stated that there is value in having legal counsel attend the board meetings as well as other
meetings while he is in the area.

The Board would like Ms. Lawton to draft a staffing plan including the current staff positions, duties, hiring
dates, etc. Staff took the action to think of such ideas and present them at the first Staff Meeting, which
will be scheduled in the first quarter 2014.

Action: No action required by the Board.

Discussion of any Expenses over Budget '
There were no items over budget. The District had a 140% coverage rate for December 2013.

Action: No action taken by the Board.
Disbursements ,
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve

disbursements for Public Service District water expenses in the amount of
$3,084.70. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve
disbursements for the Public Service District sewer expenses in the
amount of $175,453.46. Unanimously approved.

Approve transfer of $1,733.68 from the renewal & replacement account to the Sewer Operating account

for pump repairs at pump station SHN-2 )

Action: Motion made by Mr. Strlder and seconded by Mr. Batra to approve the
transfer of $1,733.68 from the renewal & replacement account to sewer
operating account for pump repairs at pump station SHN-2. Unanimously
approved.

Approve transfer of $3,998.40 from the Sewer Security Deposit account to the Sewer Operating account
for security deposit refunds

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the

transfer of $3,998.40 from the sewer security deposit account into the

sewer operating account for security deposit refunds. Unanimously

approved.

Approve transfer of $64.94 from the Water Security Deposit account to the Water Operating account for
security deposit refunds
Action: _ Motion made by Mr. Strider and seconded by Mr. Batra to approve the
transfer of $64.94 from the water security deposit account into the water
operating account for security deposit refunds. Unanimously approved.

General Manager's Report

Ms. Lawton updated the Board on activities since last month’s meeting.
Sewer back-up — Ms. Lawton informed the Board of a sewer back-up in three townhomes in the
County Green development. Staff would like to look at the costs of purchasing a jetter which
could assist them in responding to backup situations faster. Without the proper equipment, the
District must rely on other utilities for assistance.
Spruce Hill North # 2 pump station — The Board would like to add the discussion of transferring
this ownership to the agenda for next month.
Action: No action required by the Board.

Other staff reports
Action: No action required by the Board.
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Public Comment
None.

Correspondence
None.

Mr. Freeze, Mrs. Shultz, Commissioner Tabb, Mr. Hypes, Mr. Morgan, and Mr. Summerfield exited the
meeting.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to convene in
executive session for the purpose of discussing litigation, personnel
matters, and contract negotiations. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to return to public
- session. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to adjourn.
Unanimously approved. ‘
There being no further business at this time, the meeting was adjourned at 9:27PM.

The next regular meeting is scheduled for Monday, February 3, 2014 at 7:00pm at 340 Edmond Road,
Suite A at the Districts office in Kearneysville.

Respectfully Submittéd,

Peterl-Appi
Chairman

=

Gagan Batra
Secretary



