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Jefferson County

Jefferson County Public Service District
Regular Board Meeting
March 3, 2014

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, March 3,
2014 in the meeting room at the Districts office in Kearneysville. Those in attendance included: Chairman, Peter
Appignani; Secretary, Gagan Batra; Treasurer, Bill Strider; General Manager, Susanne Lawton; Administrative
Assistant, Ashley Stottlemyer; Finance Manager, April Shultz; District Legal Counsel, David Hammer
(speakerphone); Legal Counsel, Jim Kelsh (speakerphone); from Dunn Engineering, Fred Hypes
(speakerphone); and Liaison for the County Commission, Commissioner Jane Tabb.

CALL TO ORDER
Chairman Peter Appignani called the meeting to order at 7:.01PM.

Approval of agenda
There were no changes to the agenda.

Public Comments

Mark Dyck from the Jefferson County Development Authority (JCDA) Board requested information on the

remaining capacity for the Burr Business Park and what, if any, upgrades would be needed to service this
capacity. The JCDA has formed an infrastructure committee to examine all facets of infrastructure throughout
the Burr Business Park as well as the entire County. They would like to establish the build-out capacity of the
Burr Business Park and start planning to divide that capacity. He stated the JCDA would like to ensure that
sewer capacity will be available for new businesses that come to the area in the future. Mr. Gagan would like
Mr. Dyck to put a formal request in writing to start the process.

OLD BUSINESS

Review Minutes of January 31 emergency special board meeting
The minutes of the January 31, 2014 emergency special board meeting were approved with 1 minor change.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to accept the January 31,
2014 emergency special meeting minutes with the noted change. Unanimously
approved.

Review Minutes of February 3 regular board meeting
The minutes of the February 3, 2014 regular board meeting were approved with a couple of minor changes on
page 2.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to accept the February 3,
2014 regular meeting minutes with the noted changes. Unanimously approved.

Review Minutes of February 17 special board meeting
The minutes of the February 17, 2014 special board meeting were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to accept the February 17
2014 special meeting minutes as presented. Unanimously approved.

Update on the Water Systems Improvement Project for Glen Haven and Cavaland
Mr. Kelsh discussed the bid overrun which the District has requested a grant to cover from the Infrastructure and

Jobs Development Council (IJDC) and negative amortization funding which has been committed from the
Drinking Water Treatment Revolving Fund (DWTRF) in the amount of an estimated $87,000 each. He informed
the Board that the IJDC funding committee recommended approval of the Districts request for a binding
commitment letter for additional fundmg which will now go before the full IJDC council on March 5™.

The District has a special meeting planned for March 17" to approve the closing documents with bond counsel,
Cam Siegrist from Bowles Rice. Mr. Kelsh, who is representing the District on this project, will also need to issue
an opinion letter for the project addressing several matters including certification that all three Board members
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have been duly, lawfully, and-properly appointed and elected as well, which includes the requirement of those
appointed being West Virginia and United States citizens entitled to vote. Mr. Batra stated that he is not a citizen
entitled to vote. Mr. Kelsh didn’t think this would be a problem since there is a quorum of duly, lawfully, and
properly appointed board members who can vote on the bond for the project. :

Action: No action taken by the Board.

Review and consider generator maintenance contract advertisements
Ms. Lawton supplied the Board with two draft advertisements for the newspaper; one for a corrective

maintenance (repairs) contract for all emergency generators except the diesel and the other for a preventative
maintenance and service contract for the one diesel emergency generator.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the two
advertisements to be published in the newspaper as presented. Unanimously
approved.

Update on Pump Station 5-3 construction _
Ms. Lawton stated the project is continuing to move forward. It should be completed later this month.

Action: No action required by the Board.

Discuss sewer service options for residents in Woodland Trailer Park |
Ms. Lawton is waiting to hear back from Mr. Eckstine who is going to discuss this issue with his lawyer. Mr.

Turner was in the audience to make the request for his own meter even if Mr. Eckstine doesn'’t agree to the
proposed arrangement. The Board wouId like to wait to hear back from Mr. Eckstine before making any
decisions.

Action: No action requwed by the Board.

Update on Walnut Grove customer sewer issue
Ms. Lawton informed the Board of a sewer issue for a Walnut Grove customer. There was a sewer clog at the

residence which caused a need for the sewer lateral, which crossed the next door neighbor's lawn, to be
replaced. Mr. Appignani told Ms. Lawton to call David Hammer on how to handle the situation and was
instructed to contact the Public Service Commission (PSC) by Mr. Hammer. A PSC inspector visited the site and
informed Ms. Lawton the District has an obligation to provide service to the customer as quickly as possible at
no expense to them. Staff replaced the sewer Iateral and the customers sewer service was restored within a
couple of days.

Action: No action required by the Board.

Discuss the District's financial status (status of paying bills)

Finance Manager, April Shultz, informed the Board that the Districts financial status has not changed since the
last board meeting. The District currently has one previously approved invoice that remains unpaid. Mr. Batra
questioned if Mrs. Shultz has contacted the Municipal Bond Commission about utilizing the reserve account.
Ms. Shultz responded that she has contacted them before and was told that using this account is not in the best
interest of the District.

Action: No action required by the Board.

Discussion of:

o Vision Statement

e Values

o Covenants
Last month, Mr. Batra requested these items on the agenda to learn what the District is about and to get familiar
with the organization. Ms. Lawton informed him the District does not currently have a vision statement, values,
or covenants in written form. Mr. Batra suggested the vision statement, “A valuable service at a reasonable
cost”. The Board would like Ms. Lawton to ask staff for suggestions as well.

Action: No action required by the Board.

Options and process path for creating/revising PSD strategic plan
Last month Ms. Lawton provided the Board with a copy of the request for proposals for a strategic plan that Mr.

Appignani had drafted a couple of years ago. Mr. Appignani updated the draft and would like Dunn Engineering
to review the document before sending a copy to the Jefferson County Development Authority, Jefferson County
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Commission, Jefferson County Planning Commission, and the Jefferson County Health Department for their
review.
Action: No action required by the Board.

NEW BUSINESS

Discuss communications protocol with legal counsel, engineers, and accountants

The Board would like to lay out a protocol for engaging in legal, engineering, and accounting services since they
can be costly. There are currently four attorneys representing the District on various matters; Dave Hammer
was appointed as general counsel at the February, 2014 board meeting, Bob Rodecker is handling the Old
Standard Case, Jim Kelsh is handling the water upgrade project and the Capital Improvement Fee case and
was handling the Norborne Glebe case which was turned over to Mr. Hammer, and Tracy Rohrbough is
handling the Lyles/Prescoft civil action suit. Mr. Hammer suggested Ms. Lawton contact Mr. Appignani before
contacting the other professionals.

Action: No action required by the Board.

Consideration of National Pollutant Discharge Elimination System (NPDES) permit renewal

Ms. Lawton received the annual invoice for the NPDES permit renewal which still has the Flowing Spring
wastewater treatment plant listed on it. Fred Hypes from Dunn Engineering advised the District to pay the
renewal fee and that the WV Department of Environmental Protection will remove the Flowing Springs
wastewater treatment plant when the permit expires next year. There is ho change in the cost of the NPDES
Permit with or without the plant. The fee needs to be paid since the permit covers the Districts entire collection
system. ;

Action: No action required by the Board.

Discuss report on easement/ownership of all pump stations
Ms. Lawton had the Districts engineering technician, Matt Piepenburg, research the easements for all of the
Districts pump stations as requested by the Board. He found that all of the 29 pump stations had either a deed
of easement or deed of ownership except for pump stations 3-8, 3-9, and 3-13. These three pump stations have
a plat of easement. The Board would like Mr. Piepenburg to look further into finding deeds for these 3 pump
stations.

' Action: No action required by the Board.

Discuss large unmetered flat rate sewer bill
Ms. Lawton informed the Board of the ongoing problem of collecting payments from flat rate customers. Since

there is no way to measure their water consumption due to either having a well or in a community with no water
meters where the owner of the water system is sent a bulk bill for sewer service by the number of residences in
the community., the District cannot terminate their water service for non-payment of sewer service. Not much
recourse can be done by staff except placing liens on the property to attempt to entice the customer to pay
pending balances. Mr. Appignani would like to discuss this next month when Mr. Hammer is present to discuss
further options that could be taken.

Action: No action required by the Board.

Update on Statuses of Current Public Service Commission Cases
Mr. Hammer has not looked into the Norborne Glebe agreements yet.

Mr. Kelsh gave a brief update on the Public Service Commission case to file a petition for the use of the
proceeds in the Districts Capacity Improvement Fee account (case no. 13-1832-PSD-PC). He has been
working on the data request issued by the PSC and filed an objection to East Jefferson's Sewer Service petition
to intervene in the case. :

Mr. Hammer has been working with Mr. Rodecker on the Old Standard case. A hearing has been scheduled for
March 11",
Action: No action required by the Board.

Discussion of any Expenses over Budget
Mrs. Shultz informed the Board that the special expense account was over budget for January, but will be

revised with the budget revision in May. The District had a 112% coverage rate.
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Action: No action required by the Board.
Disbursements '
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements

for Public Service District water expenses in the amount of $4,359.53.
Unanimously approved. '

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements
for the Public Service District sewer expenses in the amount of $181,098.34.
Unanimously approved.

Approve transfer of $3.594.40 from the renewal & replacement account to the Sewer Operating account for
pump repairs at pump station 3-8.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of
' $3,594.40 from the renewal & replacement account to sewer operating account
for pump repairs at pump station 3-8. Unanimously approved.

Approve transfer of $2,498.83 from the Sewer Security Deposit account to the Sewer Operating account for

security deposit refunds ‘
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of

$2,498.83 from the sewer security deposit account into the sewer operating
account for security deposit refunds. Unanimously approved.

General Manager’s Report

Ms. Lawton updated the Board on activities since last month’s meeting.
Pump station problems — There were many pump station problems this month at 1-10, 3-8, and SHN #2.
Lyles/Prescott Case — The depositions are being taken for the case.

Action: No action required by the Board.
Other staff reports
Action: No action required by the Board.

Public Comment

None.

Correspondence
None discussed.

Mrs. Shultz and Mr. Hypes exited the meeting.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to convene in executive
session for the purpose of discussing litigation, personnel matters, and contract
negotiations. Unanimously approved.

Ms. Lawton asked Commissioner Tabb to be present for the General Manager Expectation item under executive
session. Commissioner Tabb and the Board agreed. This item was moved to the first discussion item in
executive session.

Mr. Kelsh exited the meeting after the discussions on the Public Service Commission case # 13-1382-PSD-PC.
Mr. Rodecker was called for the discussion on Public Service Commission case # 13-1175-S-C.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to return to public
session. Unanimously approved.
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Action:

Action:

Motion made by Mr. Batra and seconded by Mr. Strider to approve the General
Manager to represent the District at the March 11" hearing in Charleston on
Public Service Commission case # 13-1175-S-C. Unanimously approved.

Motion made by Mr. Strider and seconded by Mr. Batra to adjourn. Unanimously
approved.

There being no further business at this time, the meeting was adjourned at 11:08PM.

The next regular meeting.is scheduled for Monday, April 7, 2014 at 7:00pm at 340 Edmond Road, Suite A at the
Districts office in Kearneysville.

Respectfully Submitted,

p'

Peter L. Appignani
Chairman

Il K . Foudee

William H. Strider
Treasurer




