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The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Monday, June 2,
2014 in the meeting room at the Districts office in Kearneysville. Those in attendance included: Chairman, Peter
Appignani; Secretary, Richard Weese; Treasurer, Bill Strider, General Manager, Susanne Lawton;
Administrative Assistant, Ashley Stottlemyer; Finance Manager, April Shultz; Operations Manager, Joe Freeze;
District Legal Counsel, Jim Kelsh; from- Dunn Engineering, Fred Hypes; from Pentree Engineering, Zane
Summerfield and Wayne Morgan; and Liaison for the County Commission, Commissioner Jane Tabb.

CALL TO ORDER
Chairman Peter Appignani called the meeting to order at 7:00PM.

Approval of agenda
There were no changes to the agenda.

Public Comments

Dale Manual, County Commissioner and District customer, expressed his hopes to hear more comprehensive
information regarding the $15 million sewer project. He also informed the Board that he has requested an
agenda item on the County Commissions agenda for Thursday to request the District attend a Commission
meeting to discuss the rate impact to customers. Mr. Manual is also looking into the use of sewer impact fees
for the County.

OLD BUSINESS

Review Minutes of May 5 reqular board meeting
The minutes of the May 5, 2014 regular board meeting were approved as presented.

Action: Motion made by Mr. Strider and seconded by Mr. Weese to accept the May 5, 2014
regular meeting minutes as presented. Unanimously approved.

Review Minutes of May 5 work session
The minutes of the May 5, 2014 work session were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Weese to accept the May 5, 2014
work session as presented. Unanimously approved.

Review Minutes of May 14 special board meeting
The minutes of the May 14, 2014 special board meeting were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Weese to accept the May 14,
2014 special meeting minutes as presented. Unanimously approved.

Update on the water systems improvement project for Glen Haven and Cavaland
e Approval of payment # 1 to contractor
Ms. Lawton informed the Board that construction has begun for the upgrade prOJect She stated the Board will
need to approve the second draw from the bond proceeds to pay the contractor for materials and labor. Mr.
Appignani read the resolution for payment #1 to the contractor as follows:
RESOLUTION OF THE PUBLIC SERVICE BOARD OF THE
JEFFERSON COUNTY PUBLIC SERVICE DISTRICT APPROVING
INVOICES RELATING TO ENGINEERING AND OTHER SERVICES
FOR THE CAVALAND & GLEN HAVEN WATER SYSTEM
IMPROVEMENTS PROJECT AND AUTHORIZING PAYMENT
THEREOF.
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Action: Motion by Mr. Weese and seconded by Mr. Strider to adopt
the resolution as read by Mr. Appignani. Unanimously
approved.

Discuss the District’s financial status (status of paying bills)

Finance Manager, April Shultz stated that last month all of the District's d|sbursements were paid after the Board

meeting with a small cash balance remaining, but this month there is a $25,000 shortage to cover the monthly

bills due to various pump station problems, a three pay-period month, and the early date of the board meeting.
Action: No action required by the Board.

Options and process path for creating/revising PSD strategic plan
Mr. Hypes submitted to the Board a strategic plan development proposal for what the plan would include,

however, Mr. Hypes would like to wait a couple of months to see how the proposed water and sewer projects
being discussed will move forward and then return to the Board with a contract.
Action: No action required by the Board.

Approve filing of request for fundihg to West Virginia Infrastructure and Jobs Development Council for sewer

collection and transmission upgrades
Last month the Board chose to pursue option 8 for a sewer collection and transmission upgrade project. Mr.

Summerfield completed a draft preliminary engineering report to be submitted with the West Virginia
Infrastructure and Jobs Development Council application if the Board votes to submit. Chuck Young, the
District's accountant, completed a financial analysis for the project which concluded a $3.22/1000 gallon rate
increase to cover the project costs. This project would eliminate five pump stations, provide sufficient sewer
capacity for platted lots in the Districts service area, reduce the capacity strain in parts of the system including
the Burr Park area and the City of Ranson, and provide the flows to the Charles Town plant in the most efficient
manner stated by Mr. Summerfield.

Mr. Appignani expressed his concern that the cost should be shared with the developers and the rate-payers
should not bear the sole responsibility of the cost of this project.
Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve filing a
request for funding to West Virginia Infrastructure and Jobs Development
Council for sewer collection and transmission upgrades. The motion was
approved 2-1. Mr. Appignani voted against the motion.

Discuss report on easement/ownership of four pump stations
Ms. Lawton has been working with Attorney Robert Glenn, from Jackson Kelly, on attaining easements for pump

station 3-8 and 3-9. Mr. Kelly was recommended by Mr. David Hammer since he was unable to accept.
Action: No action required by the Board.

Discuss sewer capacity for Harvest Hills and Burr/Bardane Industrial Parks
Mr. Hypes and Mr. Summerfield both expressed the concern that the capacity for this area is almost at

maximum capacity. The District is attempting to fix this problem with the proposed sewer collection project.
Action: No action required by the Board.

Consider approval of revised termination agreement with Mockingbirdhil, Inc.
Mr. Kelsh is working with Mr. Eckstein on a revised termination agreement per changes requested by the Public

Service Commission. He will have a revised agreement next month.
Action: No action required by the Board.

NEW BUSINESS

Approve initiation of solicitation of engineering'services for final design of sewer collection and transmission

upgrade project
Mr. Kelsh stated that in the 2012 rate case, it was requested that the District solicit the 5G process for all new

projects. For the sewer project, Pentree completed the preliminary engineering report, but the engineering
services for final design must go out to bid.
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Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve the
solicitation of engineering services for final design of sewer collection and
transmission upgrade project. Unanimously approved.

Approve filing of request for funding to Infrastructure Council for acquisition of water utility assets of Jefferson
Utilities, Inc. and Water Project to replace and upgrade Keyes Ferry Acres, Westridge Hills, and Harpers:

Ferry Campsites .
Last month the Board approved Mr. Strider to have negotiating authority for the proposed purchase of Jefferson

Utilities, Inc (JUI). Mr. Kelsh stated that an agreement has been reached to acquire the JUI water systems and
associated assets including the sewer system for $14.9 million. Wayne Morgan from Pentree has drafted a
Preliminary Engineering Report to be submitted with the West Virginia Infrastructure and Jobs Development
Council application if the Board votes to submit. He stated the application would include the $14.9 million
purchase of JUl and a $10.2 million upgrade project for the mountain water systems. Mr. Appignani believes
there are a lot of problems with this project, including the fact that the PSC uses net book value and the net
book value of JUl is a negative $2.5 million.

Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve filing a
request for funding to Infrastructure Council for acquisition of water utility assets
of Jefferson Utilities, Inc. and Water Project to replace and upgrade Keyes Ferry
Acres, Westridge Hills, and Harpers Ferry Campsites. Approved 2-1. Mr.
Appignani voted against the motion.

Update on Statuses of Current Public Service Commission Cases
PSC case # 13-1832-PSD-PC - Mr. Kelsh is waiting for a response from the PSC.

PSC case # 14-0606-PSD-C - In the Lutman Properties complaint, Mr. Kelsh and Mr. Lutman’s attorney have
agreed upon an interim arrangement. Lutman Properties is going to pay for residential sewer service for three
(3) units while the case is pending.

PSC case # 14-0582-PSD-PC - Mr. Kelsh is working with Mr. Eckstine to revise the termination agreement per
the PSC request.

PSC case # 13-1175-S-C & Circuit Court case # 14-C-51 — Both cases have been stayed for 120 days pending
the outcome of both the proposed sewer collection project and the JUI purchase.
Action: No action required by the Board.

Discussion of any Expenses over Budget
There were no items over budget this month.

Action: No action required by the Board.
Disbursements
Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve

disbursements for Public Service District water expenses in the amount of
$11,383.42. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve
disbursements for the Public Service District sewer expenses in the amount of
$195,712.19. Unanimously approved.

Approve transfer of $1,235.87 from the renewal & replacement account to the Sewer Operating account to

repair the portable generator.
Approve transfer of $1,.572.80 from the renewal & replacement account to the Sewer Operating account for the

repairs at pump station 3-8.
Approve transfer of $606.32 from the renewal & replacement account to the Sewer Operating account for the

repairs at Deerfield.
Approve transfer of $3,748.60 from the Sewer Security Deposit account to the Sewer Operating account for
security deposit refunds
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Action: Motion made by Mr. Strider and seconded by Mr. Weese to approve the transfer
of $1,235.87 from the renewal & replacement account to sewer operating account
to repair the portable generator, to approve the transfer of $1,572.80 from the
renewal & replacement account to sewer operating account for the repairs at
pump station 3-8, to approve the transfer of $606.32 from the renewal &
replacement account to sewer operating account for the repairs at Deerfield, and
to approve the transfer of $3,748.60 from the sewer security deposit account into
the sewer operating account for security deposit refunds. Unanimously
approved.

General Manager's Report
Ms. Lawton updated the Board on activities since last month’s meeting.

Pump Stations — Ms. Lawton discussed the various pump station problems.
Action: No action required by the Board.

Other staff reports
None discussed.

Action: No action required by the Board.

Correspondence
None discussed.

Public Comment

John Maxey, Harpers Ferry resident, expressed his concern wnth the $40 million in project funding the District is
going to request from IJDC since their available funding to contribute to projects has been reduced. He doesn't
believe the District should pursue projects they can't afford because if the pro;ects don'’t get approved, the costs
already spent have to be covered by the current ratepayers.

Dale Manual, County Commissioner and District customer, stated that he was a little bit more happy this month
than last month regarding the discussions on the water and sewer projects. He appreciates Mr. Weese
expressing his thoughts for wanting developers to contribute to covering some of the project costs. However,
Mr. Manual still believes the District is moving too fast on the pursuit of both projects and possibly a “piecemeal”
approach could be used.

Action: Motion made by Mr. Weese and seconded by Mr. Strider to adjourn. Unanimously
approved.
There being no further business at this time, the meeting was adjourned at 8:31PM.

The next regular meeting is scheduled for Monday, July 7, 2014 at 7:00pm at 340 Edmond Road, Suite A at the
Districts office in Kearneysville.

Respectfully Submitted,

Peter L. Applgnanl
Chairman

e
7R é@?ﬁé/ ’

Secretary




