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Jefferson County Public Service District
Regular Board Meeting
January 3, 2012

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Tuesday,
January 3, 2012 in the meeting room at the Districts office in Kearneysville. Those in attendance included:
Board Member, Jim Cummins; Board Member, Peter Appignani; newly appointed member, Biil Strider;
General Manager, Susanne Lawton; Administrative Assistant, Ashley Stottlemyer; Operations Manager, Joe
Freeze; Pentree Engineers, John Tuggle and Zane Summerfield; and District Legal Counsel, Jim Kelsh and
liaison for the County Commission, Commissioner Lyn Widmyer.

CALL TO ORDER

Mr. Cummins called the meeting to order at 7:00PM.

Welcome new Board Member
The Board and staff welcomed newly appointed Board member William (Bill) Strider. Mr. Strider is pleased
to be a part of the Board and is eager to get started.

2012 Election of Officers
Action: Motion made by Mr. Appignani and seconded by Nir. Strider to appoint Mr.
Cummins as Chairman, appoint Mr. Appignani as Secretary, and appoint Mr.
Strider as Treasurer. Unanimously approved.

PUBLIC COMMENTS
None.

OLD BUSINESS

Review Minutes of December Regular Board Meeting
The minutes of the December 5, 2011 regular Board meeting were approved as presented.
Action: Motion made by Mr. Appignani and seconded by Mr. Strider to accept the
December 5, 2011 minutes as presented. Unanimously approved.

Update on Possible Partnership between_Jefferson Utilities, Inc_and the District Regarding Water_on _the
Mountain
Last month the Board directed Counsel to investigate the proposal by the Westridge Hills Homeowners
Association donation of the land and wells to the District and what is involved if the Board chose to pursue
this offer. The Board also directed Counsel to investigate the risks in giving Jefferson Utilities unrestricted
access to the wells to supply water to the mountain communities. Mr. Kelsh was unable to explore these
options since last month’s meeting, but will prepare for next month. The Board would like to review Mr.
Kelsh’s findings before making any decisions. Mr. Kelsh and Ms. Lawton will contact Mr. Snyder to discuss
this issue.
Action: No action taken by the Board.

Update on Options and Process Path for Creating/Revising PSD Strategic Plan

Mr. Appignani explained that the document was still in the process of becoming finalized. Mr. Strider
reviewed the document and forwarded his comments to staff. Currently the District does not have the funds
to cover the costs of such a project.

Mr. Kelsh suggested a possible rate increase to cover the costs of this project and others including money
spent on the Flowing Springs project, the BAN, money still owed to Pentree, the upgrade costs of pump
station 5-3, and other immediate needs. Mr. Cummins suggested developing an “internal work plan” of the
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Districts needs for the next 1-2 years while the strategic plan is being finalized. The Board would like to
schedule a public work session for January 18" at 10:00am to discuss the strategic plan and finalize the
Request for Proposals.

Action: No action taken by the Board.

Update on Payment Options for Upgrades to Pump Station 5-3

Ms. Lawton informed the Board that this project has been put on hold until a funding solution has been

established. This project could possibly be included in a loan that would be covered by a proposed rate

increase. The Districts accountant, Chuck Young, will be preparing a Rule 42 for next month’s meeting. The

Board would like Ms. Lawton to send her list of items/costs that she would like to be included in this Rule 42.
Action: No action taken by the Board.

Discuss Sewer Service for Developments Near Shepherdstown

Last month the Board of Health attended the meeting and informed the Board that they have no reports or
test results showing failing septic systems in this area. Mr. Appignani will be attending the January 25"
Shepherdstown Sanitary and Water Board meeting to discuss this issue.

The Board suggested amending the format of the agenda to include a section at the bottom regarding items
of interest that do not require action. This new section will be a “parking lot’ for discussion items that the
Board would like to keep updated on and not forgotten.

Action: No action taken by the Board.

NEW BUSINESS

Presentation by Matt Harper from Gwin, Dopson & Foreman on Glen Haven and Cavaland Water Systems
Matt Harper from Gwin, Dobson & Foreman gave a presentation on his findings regarding both the Glen
Haven and Cavaland water systems. He presented to the Board the different alternatives for upgrades and
improvements to each system while focusing on the rate impact for customers. Mr. Harper also looked at the
possible interconnection between Shepherdstown and the District for the Cavaland water system. The Board
would like to have further discussions with Shepherdstown before making any decisions on the alternative of
choice. Mr. Appignani and Mr. Kelsh are planning to attend the Shepherdstown Water and Sewer Utility
Board meeting on January 25. The Board is interested in scheduling a work session if possible with
Shepherdstown prior to their meeting to discuss this issue. The Board would like to add this topic to the
January 18 work session. Mr. Harper is going to adjust the cost scenarios and present to the Board at the
work session.

Action: No action taken by the Board.

Consider Addenda 17 for Professional Engineering Services from Pentree for Pump Station 5-3 Upgrade
Mr. Summerfield updated the Board. At the October meeting the Board approved the pump station 5-3
upgrade project designed by Pentree. To cover the professional services for this project, Pentree has
requested approval from the Board for execution of Addenda 17.
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve
Addenda 17 for the professional engineering services for pump station 5-3
upgrades. Unanimously approved.

Transfer $705,858.11 in Funds from the Capacity Improvement Fee Account to Partially Pay the $750.000
Bond Anticipation Note

The Public Service Commission recommended the District use the proceeds from the Capital Improvement

Fee account to partially pay the $750,000 Bond Anticipation Note (BAN) that is set to expire on January 5",

This will reduce the amount of the loan the Distinct is borrowing from MVB Bank to pay for the remainder of

the BAN in full.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to transfer

$705,858.11 in funds from the Capital Improvement Fee account to partially
pay the $750,000 Bond Anticipation Note. Unanimously approved.
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Consider Approval of a Loan from MVB Bank in the Amount Not to Exceed $60,000 Payable Over 60 Months
at 4.25% Interest with No Pre-Payment Penalty and a Monthly Installment Not to Exceed $1,000, to
Partially Pay the $750,000 Bond Anticipation Note and Cost of Issuance of the New Loan

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to approve a loan
from MVB Bank in the amount not to exceed $60,000 payable over 60 months
at 4.25% interest with no pre-payment penaity and a monthly instaliment not to
exceed $1,000 to partially pay the $750,000 Bond Anticipation Note.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to amend the
original motion to also include the cost of issuance of the new loan.
Unanimously approved.

Action: The original motion was unanimously approved.

Authorize Board Members to Execute a Governmental Certificate and Any and All Other Documents Related
to the Foregoing Loan from MVB Bank not to Exceed $60,000
Action: Motion made by Mr. Appignani and seconded by Mr. Strider to authorize the
Board to execute a governmental certificate and any and all other documents
related to the foregoing loan from MVB Bank not to exceed $60,000.
Unanimously approved.

Consider 2012 Holiday Schedule
Action: Motion made by Mr. Appignani and seconded by Mr. Strider to accept the 2012
holiday schedule as presented with the spelling correction noted.
Unanimously approved.

Discussion of any Expenses over Budget
There were no items over budget this month. The District has 124% coverage.

Action: No action taken by the Board.
Disbursements
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve

disbursements for Cavaland water expenses in the amount of $3,356.27, Glen
Haven water expenses in the amount of $6,203.86. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve
disbursements for the Public Service District expenses in the amount of
$144,878.06. Unanimously approved.

Approve Transfer of $128.29 from Cavaland Security Deposit Account to Cavaland Operating for Security
Deposit Refunds
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve the
transfer of $128.29 from Cavaland Security Deposit Account into Cavaland
Operating Account for Security Deposit Refunds. Unanimously approved.

Approve Transfer of $3,364.54 from Sewer Security Deposit Account to Sewer Operating Account for
Security Deposit Refunds
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve the
transfer of $3,364.54 from Sewer Security Deposit Account into Sewer
Operating Account for Security Deposit Refunds. Unanimously approved.

General Manager's Report
Ms. Lawton updated the Board on activities since last month’s meeting.

Slice_Valves — Mr. Cummins questioned the legality of installing slice valves to disconnect sewer
services. The District recently purchased two slice valves to install in areas of the system where frequent
delinquent customers are located. Mr. Kelsh informed the Board of the list of steps that must be taken along
with submitting to the Public Service Commission.
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Action: No action taken by the Board.
Public Comment
None.
Correspondence
None.
Action: Motion made by Mr. Appignani and seconded by Mr. Strider to convene in

executive session for the purpose of discussing litigation and contract
negotiations. Unanimously approved.

Mr. Appignani excused himself from the discussions on the Jefferson Utilities, Inc General Investigation case
currently at the Public Service Commission.

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to return to public
session. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Cummins to direct staff to
address a letter to Jefferson Utilities, Inc expressing interest in the potential
sale of its water system and possibly the Shenandoah Junction sewer system
as well. Approved 2-0. Mr. Appignani abstained from voting.

Mr. Appignani requested that Mr. Kelsh investigate the possibility of Mr. Appignani’s involvement in the
discussions about the possible sale and purchase of the Jefferson Utilities water system and the
Shenandoah Junction sewer system. He would like to be included in the negotiations but Mr. Kelsh thinks
that since it came about as part of the case that Mr. Appignani was excluded from by the WV Ethics
Commission, that he should not be involved. He will take a closer look at their decision and let Mr. Appignani
know before the next meeting where this is discussed.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to adjourn.
Unanimously approved.
There being no further business at this time, the meeting was adjourned at 10:38PM

The next regular meeting is scheduled for Monday, February 6, 2012 at 7:00pm at 340 Edmond Road, Suite
A at the Districts office in Kearneysville.

Respectfully S itted,

s D. Cummins
hairman

Peter I
Secretary
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